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ABSTRAK

Nama : Nungki Puspitasari NIM : 2014410019 Judul : Pengaruh Kompetensi dan Budaya
Organisasi Terhadap Kinerja Karyawan Departemen Produksi Total Productive Maintenance
Pada PT. Sanghiang Perkasa (Kalbe Nutritionals).

Kata Kunci : Kompetensi, Budaya Organisasi, Kinerja Karyawan.

Tujuan Penelitian ini adalah untuk mengetahui pengaruh kompetensi dan budaya
organisasi terhadap kinerja karyawan di PT. Sanghiang Perkasa (Kalbe Nutritionals).Penelitian
ini dilakukan melalui metode pendekatan kuantitatif kepada 120 karyawan PT. Sanghiang
Perkasa (Kalbe Nutrutionals)

Hasil penelitian ini diperoleh dari data yang telah diolah dengan bantuan SPSS, untuk
hasil analisis regresi berganda menunjukkan Y = 1572 + 0,307X; + 0,220X,, yang artinya
bahwa semakin baik kompetensi dan budaya organisasi makan akan semakin baik kinerja
karyawan dan sebaliknya apabila kompetensi dan budaya organisasi buruk, maka semakin
menurun Kinerja karyawan tersebut. Hasil regresi linear sederhana pengaruh kompetensi
terhadap kinerja karyawan adalah Y = 1,943 + 0,406X,yang artinya bahwa semakin baik
kompetensimaka akan semakin baik kinerja karyawan. Sebaliknya, semakin buruk
kompetensimaka semakin menurun Kinerja karyawan. Hal ini diperkuat dengan tp;¢yn4 (8,089)
>t:aver (1,657) sehingga hipotesis alternatifnya dapat diterima, yaitu terdapat pengaruh yang
signifikan antara kompetensi terhadap kinerja karyawan. Sedangkan pengaruh budaya
organisasi terhadap kinerja karyawan adalahY = 2,066 + 0,364X, yang artinya semakin baik
system budaya organisasi di dalam perusahaan maka akan semakin tinggi kinerja karyawan.
Hal ini diperkuat dengan tpiryng (6,670) >t;qpe; (1,657) sehingga hipotesis alternatifnya dapat
diterima yaitu terdapat pengaruh yang signifikan antara budaya organisasi terhadap kinerja
karyawan.

Dari hasil penelitian menunjukkan bahwa kompetensi dan budaya organisasi
mempengaruhi kinerja karyawan PT. Sanghiang Perkasa (Kalbe Nutritionals), maka
disarankan untuk terus meningkatkan kompetensi dan sistem budaya organisasi pada
perusahaan sehingga kinerja karyawan di PT. Sanghiang Perkasa akan meningkat.

Jakarta, 26 Juli2018

Nungki Puspitasari



ABSTRACK

Name : Nungki Puspitasari NIM : 2014410019 Judul :The Influence Of Competence And
Organizaion Culture On Employee Performance Departement Production Total Productive
Maintenance At PT. Sanghiang Perkasa (Kalbe Nutritionals)

Keywords : Competence, Organization Culture, Employee Performance.

The purpose of this study is to determine the influencet of competence and organizational
culture on employee performance at PT. Sanghiang Perkasa (Kalbe Nutritionals). This
research was conducted through quantitative approach method to 120 employees of PT.
Sanghiang Perkasa (Kalbe Nutrutionals)

The results of this study were obtained from data that have been processed with the help
of SPSS, for the results of multiple regression analysis shows Y = 1572 + 0.307 X1 + 0.220 Xa,
which means that the better competence and organizational culture of eating will be better
employee performance and vice versa if the competence and culture organization is worse,
then the declining performance of the employee. The result of simple linear regression of the
influence of competence on employee performance is Y = 1,943 + 0,406 X1 which means that
the better the competence the better the employee performance. Conversely, the worse the
competence the declining performance of employees. This is reinforced by thitung (8,089)> ttabie
(1,657) so that alternative hypothesis can be accepted, that is there is significant influence
between competence to employee performance. While the influence of organizational culture
on employee performance is Y = 2.066 + 0.364 X» which means the better system of
organizational culture within the company, the higher the employee performance. This is
reinforced by thitung (6,670)> tianel (1,657) so that alternative hypothesis can be accepted that
there is a significant influence between organizational culture on employee performance.

From result of research indicate that competence and organizational culture affect
employee performance of PT. Sanghiang Perkasa (Kalbe Nutritionals), it is advisable to
continuously improve the competence and organizational culture system in the company so
that employee performance in PT. Sanghiang Perkasa will increase.
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