CHAPTER II

GENERAL REVIEW

2.1 History of Center For Excellence Angkasa Pura I

As Incheon International Airport Corporation (IIAC) has the best Human
Resource Training Campus in the world, the Incheon Airport Human Resources
Academy, the Excellent Center, abbreviated as Excel, is-also expected to become
an international standard training center. All material provided has been adjusted to

the standards of the International Civil Aviation Organization (ICAO).

On July 11, 2011, Angkasa Pura Airports has sent 25 senior managers the level
below the Board of Directors to attend the Airport Management Course Batch I at
the Incheon Human Resources Academy. All lessons received from world-class

airports that will be merged into. this international standard Excel.

On this day, Wednesday, September 28, 2011, at the Third Floor Perwara
Building, PT Angkasa Pura Airports Managing Director, Mr. Tommy Soetomo,

opened Younger Managerial Education as an initial step in developing Excel.

According to the Director of Personnel and General of Angkasa Pura Airport
Mr. Yushan Sayuti, "The level of competition in the airport industry has began to
increase, so that continuous innovative efforts are needed to make a sustainable

competitive company."
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With the implementation of this workshop Angkasa Pura Airports also hopes that
young managers will be equipped with a practical approach in carrying out risk
assessment and risk management so that it can help the management of Angkasa
Pura Airports to improve Good Corporate Governance and company performance
through increasing managerial competence in accessing and managing companies,

both at the corporate level, business units, and business processes in each field.

In the future EXCEL will be open to anyone who wants to improve their
knowledge and competency in the management field (airport management).
EXCEL Angkasa Pura Airport in collaboration with the Incheon Airport HR
Academy, Dunamis which is licensed by International Franklin Covey, and other

international management training institutions

History of Angkasa Pura I

The history of Angkasa Pura I as a pioneer of commercialization of airports
commercially in Indonesia dates back to 1962. When Indonesian President
Soekarno returned from the United States, he affirmed his desire to the Minister of
Transportation and Minister of Public Works so that Indonesian airfields could be

equivalent to airports in developed countries.

On November 15, 1962 Government Regulation (PP) Number 33 of 1962
concerning the Establishment of the State Company (PN) Angkasa Pura
Kemayoran. The main task is to manage and operate Kemayoran Airport in Jakarta,
which is currently the only international airport that serves flights to and from

abroad in addition to domestic flights.
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After going through a two-year transition period, as of February 20, 1964 PN
Angkasa Pura Kemayoran officially took over the assets and operations of
Kemayoran Jakarta Airport from the Indonesian Government. It was February 20,

1964, which was later determined as the company's anniversary.

On May 17, 1965 based on Government Regulation number 21 of 1965, the
Government changed the name of the State Angkasa Pura Kemayoran Company to
the Angkasa Pura State Company with the intention of further opening up the

possibility of managing other airports-in the Indonesian territory.

In the context of the division of airport management areas, based on
Government Regulation number 25 of 1987 dated May 19, 1987 the name of the
Public Company Angkasa Pura was changed to the Angkasa Pura [ Public Company,
this was in line with the establishment of the Angkasa Pura Il Public Company
which was specifically assigned the task of managing the Bandar Soekarno-Hatta

Air and Halim Perdanakusuma Airport.

Based on Government Regulation number 5 of 1992, the form of the Angkasa
Pura I Public Company was changed to Angkasa Pura I (Persero) Company with
Muhani Salim, SH Deed dated January 3, 1993 and obtained the approval of the
Minister of Justice by decision number C2-470:HT.01.01 Year 1993 April 24, 1993
and announced in the State Gazette of the Republic of Indonesia number 52 dated
June 29, 1993 with the Supplementary State Gazette of the Republic of Indonesia

number 2914/1993.
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On October 24, 1974 based on Government Regulation number 37 of 1974 the
Government changed the status of the corporate legal entity from a State Company

(PN) to a Public Company (Perum).

On October 1, 1985 Kemayoran International Airport was closed and

transferred all of its operations to Soekarno-Hatta Airport.

The latest Articles of Association of the Company were amended based on the
resolution of the General Meeting of Shareholders dated January 14, 1998 and were
notarized by the Notary deed of Imas Fatimah, SH number 30 dated September 18,
1998. Amendments to the Articles of Association were approved by the Minister of
Justice of the Republic of Indonesia number C2-25829.HT. 01.04 1998 dated
November 19, 1998 and included in the State Gazette of the Republic of Indonesia
number 50 dated June 22, 1999 with the Supplement to the State Gazette of the

Republic of Indonesia number 3740/1999.

Headquarters

The head office of PT. Angkasa Pura I (Persero) is located at Kota Baru Bandar

Kemayoran, Blok B-12 - Kav. 2, Jakarta - 106102].

Company group

PT. Angkasa Pura I (Persero) regulates and operates 13 airports, 5 subsidiaries
(PT Angkasa Pura Hotel, PT Angkasa Pura Logistics, PT Angkasa Pura Properti,
PT Angkasa Pura Suport, and PT Angkasa Pura Retail), and 1 Strategic Business

Unit ( Ngurah Rai Commercial SBU)

University of Darma Persada Page 8



Airport

1. Ngurah Rai International Airport

2. Adi Sumarmo Airport

3. Adisutjipto International Airport

4. Achmad Yani International Airport

5. El Tari International Airport

6. Frans Kaisiepo Airport

7. Sultan Hasanuddin Airport

8. Juanda International Airport

9. Lombok International Airport [3] replaces Selaparang Airport

10. Pattimura Airport

11. Sam Ratulangi International Airport

12. Sultan Aji Muhammad Sulaiman Airport

13. Syamsuddin Noor Airport

Cargo Warehousing Services (CWS)

* Balikpapan Cargo Warehousing Services

* Edge of view of Cargo Warehousing Services
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2.2 Vision dan Mission Center For Excellence Angkasa Pura I of Jakarta

2.2.1 Vision Center For Excellence Angkasa Pura I of Jakarta.

Become a quality and leading educational and training institution in the field

of airport and aviation

2.2.2 Mission of Center For Excellence Angkasa Pura I.

The mission of Center For Excellence Angkasa Pura I are:

e Carry out education and training for candidates and / or workers in the
field of airport and aviation

e Carry out education and training that is able to instill competence in
graduates

e Providing an atmosphere of memorable and conducive education and
training for participants and instructors

e Carry out mutually beneficial cooperation with various parties to
improve the competences of teaching staff and the quality of

education and training
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2.3 Organization Chart Center For Excellence Angkasa Pura I
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