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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh motivasi kerja dan disiplin
kerja terhadap kinerja karyawan dengan lingkungan kerja sebagai variabel
intervening pada perusahaan PT Mayana33. Penelitian menggunakan metode
kuantitatif dengan pendekatan asosiatif. Data diperoleh melalui penyebaran
kuesioner kepada seluruh karyawan dengan teknik sampling jenuh, kemudian
dianalisis menggunakan metode Partial Least Squares—Structural Equation
Modeling (PLS-SEM) dengan bantuan aplikasi SmartPLS. Analisis data meliputi
pengujian outer model untuk menilai validitas dan reliabilitas konstruk serta
pengujian inner model untuk menguji hubungan antarvariabel dan pengaruh
mediasi. Hasil penelitian menunjukkan bahwa motivasi kerja berpengaruh positif
dan signifikan terhadap Kkinerja karyawan, sedangkan disiplin kerja tidak
berpengaruh signifikan terhadap kinerja karyawan. Lingkungan kerja terbukti
berpengaruh positif dan signifikan terhadap kinerja karyawan. Selain itu,
lingkungan kerja tidak memediasi pengaruh motivasi kerja terhadap kinerja
karyawan, namun mampu memediasi secara signifikan pengaruh disiplin kerja
terhadap kinerja karyawan.

Kata kunci: motivasi kerja, disiplin kerja, lingkungan kerja, kinerja karyawan,
PLS-SEM



ABSTRACT

This study aims to analyze the effect of work motivation and work discipline on
employee performance with the work environment as an intervening variable at
PT Mayana33. The study employs a quantitative method with an associative
approach. Data were collected through the distribution of questionnaires to all
employees using a saturated sampling technique and were analyzed using the
Partial Least Squares—Structural Equation Modeling (PLS-SEM) method with the
assistance of the SmartPLS application. Data analysis included outer model
testing to assess the validity and reliability of the constructs and inner model
testing to examine the relationships among variables and the mediating effects.
The results show that work motivation has a positive and significant effect on
employee performance, while work discipline does not have a significant effect on
employee performance. The work environment is proven to have a positive and
significant effect on employee performance. Furthermore, the work environment
does not mediate the effect of work motivation on employee performance, but it
significantly mediates the effect of work discipline on employee performance.

Keywords: work motivation, work discipline, work environment, employee

performance, PLS-SEM
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