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KESIMPULAN DAN 5ARAN

A. Kesimpulan

PT. Samudra Petrindo Asia merupakan suafu perusahaan jasa pelayaran yang
khusus bergerak dibidang jasa percharteran kapal, terntama kapal-kapal tanker. PT.
Samudra Petrindo Asia berdiri pada tanggal 16 Juni 1981 dengan nama PT. Samudra
Petroleum yang kemudian pada akhir tahun 1982 berubah namanya menjadi PT. Samudra
Petrindo Asia.

Kegiatan semula PT. Samudra Petrindo Asia yaitu berdagang bak ekspor
maupun impor serta perdagangan antar pulau. Kemudian sejalan dengan perkembangan
perusahaan, bidang usahanyapun berkembang antsra lain adalah jasa perdagangan
minyak, persewaan kapal, jasa konsultan manajemen pelayaran dan jasa perekrutan
awak kapal. Oleh karena adanya dua macam bisnis yang dijalankan yaitu jasa
perdagangan minyak dan jasa pelayaran maka secara keadministrasian dan juga
keuangan, perusahaan ini dibagi kedalam dua buah divisi yaitu divisi Trading dan divisi
Shipping. Sehingga pada laporan keuangannyapun disusun kedalam dua divisi, baru
kemudian pada akhir tahun kedua laporan tersebut dikonsolidasikan.menjadi satu.

Melihat pada kondisi pasar yang menjanjikan serta tetap berpegang teguhnya PT.
Samudra Petrindo Asia pada misi eksternal dan internal Bimantara dalam
meryalankan kegiatan usahanya, maka PT. Samudra Pefrindo Asia selalu berusaha untuk

mencapai fujuannya menjadi perusahaan pelayaran terbaik dan terbesar.
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Secara internal proses penyusunan budget yang dilakukan perusahaan adalah

dengan pendekatan Bottom-Up. Top manager yang menentukan misi dan tujuan
perusahaan dalam jangka panjang, sedangkan usulan-usulan anggaran untuk masing-
masing departemen didelegasikan kepada manajer ditingkat bawahnya.
Setelah itu seluruh usulan dari departemen-departemen yang ada diajukan ke Top
Management untuk mendapatkan persetujuan dan kemudian ditetapkan sebagai anggaran.
Fungsi anggaran adalah sebagai pedoman untuk mencapai tujuan-tujuan yang telah
ditetapkan, sekaligus berfingsi sebagai =zlat koordinasi dan pengendalian serta
merupakan salah satu folok ukur prestasi usaha yang penting, Oleh karena itu suatu hasil
yang optimal akan sangat berharga.

Dari bab IV diketahui bahwa Net profit tahun 1996 diperkirakan Rp.

6.238.394.000 mengalami peningkatan sebesar Rp. 3.341.755.000 atau 113% bila
dibanding dengan Projected Tahun 1995 vang sebesar Rp. 2.946.640.000. Gross Profit
Tahun 1996 naik dari Rp. 8.185.719.000 pada tahun 1995 menjadi Rp. 10.800.287.000
sementara 1tu Operating Expenses juga naik dari Rp. 5.499.695.000 pada tahun 19953
menjadi Rp. 7.556.824.000 pada tahun 1996.
Profit From Operation tahun 1996 diperkirakan sebesar Rp. 3.243.463.000 naik sebesar
Rp. 557.439.000 (21%) dibanding Projected tahun 1995, Net Other Income mengalami
peningkatan dari RP. 1.670.906.000 pada tzhun 1995 menjadi Rp. 5.444.517.000 pada
tahun 1996. Dengan demikian performance perusahaan pada tahun 1996 lebih baik
dibanding tahun-tahun sebelumnya.

Dibawah ini terdapat bagan yang menggambarkan Rugi/Laba dalam Anggaran

serta Realisasi dart masing-masing Departemen dun Unit Perusahaan sebagai berikut:




TABEL 16
PTSAMUDRA PETRINDO ASIA
DAFTAR LABA/RUGI ANGGARAN TAHUN 1996
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BUDGET REALIZATION VARIANCE
MANAGEMENT DEPT. | Rp. 472.738.000 | Rp. (145.727.000) | Rp.(_ 618.465.000)
COMMERCIAL DEPT. | Rp. 5.794.427.000 | Rp. 4.617.232.000 | Rp.(1.177.195.000)
OPERATION DEPT. Rp. 915.839.000 | Rp. 1112112000 | Rp  196.273.000
FINANCE DEPT. Rp 55.134.000 | Rp.( 555.386.000) | Rp.(_ 610.520.000)
PERSON & GENERAL | Rp. 907.988.000 | Rp. 892.117.000 | Rp.( 15.871.000)
SERVICE DEPT.
OfL UNIT Rp. 1.733.815.000 | Rp. 1.531.318.000 | Rp.(_ 202.497.000)
OFFSHORE UNIT Rp. 1.117.325.000 | Rp. 2.739.771.000 | Rp. 1.622.446.000
CONTAINER UNIT Rp. 180.132.000 | Rp.( 4.226.000) | Rp.( 184.358.000)
DRY/BULK UNIT Rp. 2.763.156.000 | Rp. 350.369.000 | Rp.(2.412.787.000)
MT.SAMUDRA AYU Rp.(1.875.732.000) | Rp. 194.483.000 | Rp. 2.052.220.000
Keterangan:

1. Pada Management Department diperoleh laba dalam anggaran sebesar Rp.

472.738.000, tetapi realisasinya mengalami kerugian sebesar Rp. 145.727.000
sehingga variannya negatif sebesar Rp. 618.465.000 dengan asumsi laba dalam
anggaran terpakai ditambah kerugian dalam realisasi. Jadi dalam Management
Department anggarannya tidak terkendal;.

. Pada Commercial Department laba yang dianggarkan sebesar Rp. 5.794.427.000
tetap1 pada realisasinya laba tersebut lebih kecil dari yang dianggarkan yaitu sebesar
Rp. 4.617.232.000 maka variancenya negatif sebesar Rp. 1.177.195.000 itu
merupakan kelurangannya untuk memperoleh besarnya laba yang dianggarkan. Dalam
hal 1 Commercial Department anggarannya tidak terkendali.

. Pada Operation Department laba yang dianggarkan sebesar Rp. 915.839.000 tetapi
pada realisasinya laba yang diperoleh lebih besar yaitu Rp. 1.112.112.000 maka
variancenya positif sebesar Rp. 196.273.000 sehingga anggaran pada Operation

Department terkendali.

I
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. Pada Fmance Department laba yang diperoleh dalam anggaran sebesar Rp.
55.134.000 tetapi realisasinya mengalamm kerugian sebesar Rp. 555.386.000 maka
variancenya negatif sebesar Rp. 610.520.000. Dalam hal ini maka anggaran Finance
Department tidak terkendali.

. Pada Personel & General Service Department laba vang dianggarkan adalah sebesar
Rp. 907.988.000 tetapi pada realisasinya laba yang diperoleh lebih kecil dari yang
dianggarkan yaitu sebesar Rp. 892.117.000 maka variencenya negatif sebesar Rp.
15.871.000 sehingga anggaran pada Personel & General Service Department tidak
terkendali.

. Pada O1l Unit laba yang dianggarkan sebesar Rp. 1.733.815.000 tetapi pada
kenyataannya laba yang diperoleh lebih kecil dari yang dianggarkan vaitu sebesar
Rp. 1.531.318.000 maka variancenya negatif sebesar Rp. 202.497.000 sehingga
anggaran o1l unit tidak terkendali.

. Pada Offshore Unit variance yang dihasilkan adalah positif sebesar Rp.
1.622.418.000 karena laba dalam realisasi lebih besar vaitu Rp. 2.739.771.000
dibandingkan dengan yang dianggarkan yaitu sebesar Rp. 1.117.352.000 sehingga
anggaran pada Offshore Unit terkendali.

. Pada Container Unit dalam realisasinya mengalami kerugian sebesar Rp. 4.226.000
dan yang dianggarkan terpakai sebesar Rp. 180.132.000 maka jumlah variancenya
negatif sebesar Rp. 184.358.000, sehingga anggaran pada Container Unit adalah
tidak terkendali.

. Dry/Bulk Unit laba yang dianggarkan adalah sebesar Rp. 2.763.156.000 tetapi pada
realisasinya lebih kecil yaitu Rp. 350.369.000 maka variancenya negatif sebesar Rp.

2.412.787.000 sehingga anggaran pada Dry/Bulk unit tidak terkendali.

i
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10.Pada MT.Samudra Ays dalam anggaran mengalami kerugian sebesar Rp.
1.857.732.000 tetapi realisasinya memperoleh laba sebesar Rp. 194.488.000 maka
variancenya positif sebesar Rp. 2.052.220.000 sehingga anggaran pada

MT.Samudra Ayu terkendall.
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B. Saran

Perusahaan didalam menjalankan uszhanya tersebut harus lebih baik lagi, dan perlu

mempertimbangkan hal-hal sebagai berikut:

1. Perlu adanya perhatian khusus terhadap kemungkinan-kemungkinan yang akan terjad
yang dapat mempengaruhi kegiatan usaha PT. Samudra Petrindo Asia akibat
globalisasi ekonom & perdagangan serta blok-blok ekonomi dumia.

2. Perlu adanya perbaikan tingkat pendapatan perusahan, agar kontribusi yang diperoleh
sesuai dengan bidang usaha perusahaan yaitn sebagai suatu perusahaan yang bergerak
dibidang usaha pelayaran.

3. Perlu dukungan semua pihak vang terkait, komisaris, management dan staff yang ada

" agar pervsahaan dapat berjalan, tumbuh dan berkembang fanpa hambatan yang
berarti.

4, Komunikasi antar departemen dalam pemsahaan‘ perlu lebih ditingkatkan lagi,
sehingga informasi baik dart luar ataupun dari dalam perusahaan sendir: dalam
kaitannya dengan aktivitas perusahaan dapat segera diketahui oleh departemen-
departemen terkait.

5. Mengingat tingginya unfavorable variance terutama pada biaya-biaya yang berkaitan
langsung dengan pengoperasian kapal MT. Samudra Ayu, maka sebaiknya perusahaan
perlu mempertimbangkan lebih lanjut masa penggunaan kapal tersebut diwaktu yang

akan dafang, agar kerugian perusahaan tidak bertambah parah.
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6. Proses pengendalian perusahaan akan semakin baik, bila perusahaan sefiap bulannya
melaporkan besamnya anggaran perusahaan dan juga realisasinya, sehingga
manajemen dapat mengambil keputusan lebih cepat dan juga memudabkan
penyusunan pertanggung jawaban manajemen.

7. Didalam menetapkan besarnya anggaran unfuk periode berikutnya, manajemen
sebaiknya mempertimbangkan pula anggaran dan realisesi anggaran tahun
sebelumnya, sehingga realitas pencapaian juga semakin finggi.

8. Perusahaan sebaiknya menetapkan anggaran yang lebih fleksibel tetapi juga realistis
dan dapat dipertanggung jawabkan, sehingga memperkeeil munculnya variance-
variance yang merugikan antara budget dengan realisast.

9. Untuk mengetahui dengan jelas tingkat efisiensi dan efektifitas tiap-tiap bagian dalam
peruszhaan, maka ssbaiknya peusahaan juga membuat laporan pertanggung jawaban
keuangan untuk tiap-tiap departemen yang ada di perusahaan.

10.Perusahaan dapat mengendalikan keuangan perusahaan agar tetap terjamin lancar dan

terhindar dari permasalahan hiquiditas.
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PT SAMUDRA PETRINDO ASIA

PROFIT/LOSS STATEMENT ANALYSIS
FOR THE YEARS 1994 UP TO 1996
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ER INCOME (OTHER EXPENSES Jorad) e‘:?,ﬁfl;290.910.31 20 .,:31.670,906.0% Ritc P L5, 444,51 7.00: 55 2H3.773,611,00:

ULBEFORECIT TR oo Sl o e o
989,296 00

INCOME TAX PROVISION o] L268,00895 ~16] 1410390.00] 3 2,399,586.00
ST AFTER CXT 4 : A2, 449.75 [ £915T2,046,640.03 (5336 | 16.288,394.00. - [i 4z [ r3341,753. 971 D113

L e R e R
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JING INCOME

Chartar Incoma
alon Incoma
smant Fae

y Faa

ng Agency Faa
ing Faa

PERATING INCOMR

CT COST
L COST
GENT €OST

"IRXZCT COSBT
ROFET (LOSS)

(ING EXPENSES

ies & Hages

W and Incentive

1

clation

Aime

yvae Walfare & Benefits
tising & Promotion

1 Expansan

portation BEquipment Expensam
dmtration Expansan
nication Expenses

o Equipment Expennes

‘w Supplies Expenson
#antation & Entertainment
don

dbutiong

axional Fees

tebt Expenns

& Subseriptiona

iing Expanszes

imax & Faes

Chargas

1lansous Gen & Adn Expensans

IPERATING EXPENSES

(LOSE) FROM OPERATION

INCOME

aana Office Incoma

1 Income

lend Income

‘aat Income

oﬁ Sale of Fixed Asseta

on Fareign Exchange

CURRENT MONTH
{Rp)

207,422,429.048
3,652,805,276,81
68,835,743.11
143,598,297,83
57,674,00%.41
1,460,535.58

63,705,070.78
[10,233,674.60)

51,471,396.18

4,119,334,500.04

637,563,597.28
95,348,495.51
(38,557,5580.61)
50,852,038.81
7,303,635.290
45,555,394.83
4,500,000.00
27,128,383.460
15,433,231.81
224,077.09
13,372,314.01
12,693,941.35
15,564,766.20
24,015,859, 80
8,549,993.80
172,347,370.04
{48,384,305.60)
45,377,140,83
2,415,384 .57
15,676,976.15
1,670,%00.00
5,196,647.67
1,463,874.73

1,340,51:,526.97

14,437,549.48
(1,495,025.00)
0,400
36,062,551.70
1,594,647,757.00
240,87%,33%3,88

SILBAVARAFENLR R AU L ANAINEINT AAOR A

wxx INCOME STATEMENT *++
FOR THE MONTH ENDED DECEMBER 31st, 1996 ***

4.97
88.52
1.65
3.44
1.38
0,04

1g0.00

A
15.28

0.38
(G.04)
6.00
0.86
38.22

5.78

“at et am

DATE
PAGE

YEAR TO DATE
{Rp)

2,333,921, 042.79
8,181,850,866,93
753,313,412.85
1,862,544,119.45
651,386, 063,27
782, 044,374.94

14,565,059,880.23

2,546,2341,4828.11
152,168,562.34

11,826,549,089.78 ¢

3,268,066,035.84
515,762, 624.57
537,153,585.01
608,692,126.14
88, 843,174.00

' 466,216,963.70
? 63,250,854.09
‘ 130,348,509.29
127,058, 647.62
4,584,077.00

i 214,663,585.09
47,085,052.34
‘ 102,192,491.05
167,901,732.73
64,607,000.45
354,071,208,38

: 227,241,381, 44
' 49,377,140.83
; 54,617,827.65
337,877,853.68
51,920,133,15
35,350,978,06
13,066,475,68

854, 642,140.86
88,755,975.00
626,671,470.04
546,816,267.22
1,633,115,657.00
1,705,270,759,25

23/81/1987
1

EEETE T DT P

16.02
56.17
5.17
12.79
4.47
5.37

100.00

17.48
1.32

18.80

81.20

5.87
0.61
1.30
3.75
11.21
11,71

+

§



#x PT, SAMUDRA PETRINDO ASIA  #%*
**x INCOME STATEMENT *** |
s FOR THE MONTH ENDED DECEMBER 31st, 1996 ***

DATE t  23/01/1997

PAGE : 2
CURRENT MONTH LY YEAR TO DATE 1)
{Rp} (Rp)
inistration Pee 21,567,199.36 &.56 252,764,252.04 1.74
ars 295,008,077.63 7,07 805,125,247.956 5.53
ning on Invest.in Stock (316,38%,303,14) {7.58) 1,434,200,762,25 9.85 "¢
. OTHER INCOME 1,886,816,200.88 45,23 7,948,562,531.62 . 54.57 ;
..................... i
R EXPENSES ; :
' Laass Office Exponsas 70,368,961.41 1.69 799,493,608.31 5.45;
gen Expennses 28,688,908.04 0.69 58,577,184.88 0.40°
18 on Forelgn Exchange 217,252,828.78 §.21 1,701,297,150.89 11.68°
arany Expenses 19,171, 015.20 D.46 465,510,579.5¢0 3,200
: Compliance Expenses 0.00 0.00 151,211,307.00 2.00;
icallansous Charges 0.0 0.00 20, 000,00 0.00:
/5 on Sale Fixed Asast 0.00 8.00 15,607,570.01 0.1}
3
--------------------- BT TSR P R Y L L L T T ----..-...--.-E
. OTHER EXPENSES 335,481,713.43 8.04 3,331,117,80L.59 22.88]
YIHER IRCOME (EXPENSES) 1,551,334,487, 45, 37.19 4,616,444,730.03 3170,
..................................... - SRR
- 4 . £
I (LOS8) BHFORE O.E.T. AcB30,187,460.52 FCERLT B:912,903,062,00 \/// §1.1%,;
porate Incoma Tax 1,558,097,567.00 37.35 2,798,067,567.00 19,21
(LOSS) AFTER C.I.T. 2,972,089, 693,52 71,24 6,114,836,395.00 - 41.98
A T L B EL LT 1 112 3 L g2 4 3 3 4 4 L E L FE L EE I b} § ] '--.------




g

Tl o e - . o e m— & bt B A — G L itm e ..\r\—K..I. %

wx%  PT, SAMUDRA PETRINDO ASIA  #*#*
- * 4% BUDGET VS ACTUAL REPORT ***
MONTH : 12 / 1996

PAGE: 1
DATE : 230111997

AmAAEmaE - EHREANE R GAS N ETEECEE AN S sA

o e e e S e

B L e L L DL bl p————r ST P LA kbbbl E R

HONTA YEAR TO DATE

NT HO. DEGCRIPIION I
BUnGET (kp) ACTUAL {Rp) YARIANCE [Fp} i) BUDGRT (Rp) ACTUAL (Rp) VARIANCE {2p} [LY]

IRATING INCOME .
&
1.001 Tima Chartar Hirs Iaceme 163,750,000.00 T 207,431,425.900 23,682,42%.00 12.89 2,053, 417,537.00 2,33%3,9321,042,79 280,503,505.79 13.E6 W
e eemmmmmmmenosammmmesmaEroSmomsdmenTSSSSTLeETSTEooseTIEESITIIEEEITY “ -- - =
Total Time Chartar Incoms 183,750,000.00 207.432,419.08 7 .. 23,60%,425.08 13.8% 2,053,417,537.00 2,333,921,042,79 280,503,505.7% 13.68 W
11.001 Brokering Comalasion £10,774,350.00 3,520,434,562.81 1,049,660,312,81 647,09 5,646,312, 642,00 5,895,010, 615.46 3,24%,T705,973.4¢ 23.13 W
11.002 Rotainer 2,450,000.00 4,766,000.00 2,316,000.00 24.53 28, 602,000,00 56,324, 000,00 27,722,0600.,00 96.%2 W
’1.603 Dosking Cargo 1,250,0060.00 22,376,486.00 21,1326,486.00 1,690,312 15, 608,000.00 146,878,404,03 131,978,404,03 373.1% g
1. 004 Tank Container 18,375, 000.00 13,106,500.00 15,268,500.00) (28.67) 307,450,200.00 160, 645,500,008 {45,804 ,200.95) 122,563
31.003 Froight Gemaisglon 255,936,250,00 132,131, 628.00 (103, B14,623.60} 124.00) 1,3180,402,620.,00 922,003, 947,44 (2,.258,318,682.5€) (73.01) .
Total Cozmisics Incoas 714,785, §00.C0 3,692,805,276.01 2,964,019,676.81 406.71 2,077,667,373.00 4,181,850,066.91 (835,816 ,506.07) (9.87}
vz.201 Hunpgezent Yoe 102,080,380,00 §8,035,743.11 133,344,0836.89) (32.57) 1,076,303,630.00 753,313,412 .85 (322,986,217.15) 30.01)
Total Hanegezsnt Fae 102,0080,580.00 §6,83%,743.31 (33,244,836.991 (33,57} 1,076,361,630.00 753,333,412, 65 (323,988,117.35) (3¢.01}
031.001 protective Ageacy fow 46,312,000.00 40,870,T11.47 {5,441,268.53) (12.15} 544,406,000.00 S1%,662,703.04 (24,743,226,926} (5.545
107,082 port Call Ageocy Foa 68,910,800, 00 106,400,950,00 37,462,130.00 54.34 850,005,400.00 3,227,507,704.00 367, 422,300.00 42.72
105.003 sort Captaln Fee 6,090,000.00 {3,673,383.64} (9,763,362, 64) {160.33) 7%,176,000,C0 115,372, 636,41 40,3202,638.41 53.48
Total Agency Fee 121,340,800.00 143,59%,257.83 22,157,497.83 30.34 1,47%,661,400.00 1,862,544,119.45 3032,882,719.45 15.88
124,001 Rocruitment Fes 11,057,000.00 17,1%7,600.00 [13,901,400.00) {44,986} 354,325,500.00 214,573.744.20 {139,751,75%.50) (37.44)
204,062 Monthly Crewing Yae 31,777,620.80 £0,516,409.41 8,738, 789,41 27,50 1532,%91,220.00 436,812,319.07 84,021,08%.07 24.10

Tatal Mansing Agency Fes 57,$36,62¢,80 57, 674,009.41 (5,161, 610.59) (8.22} 706,316,720.00 651,38%,063.27 (54,930, 656.73) {7.781
209,001 Handl.7es - Allotmant 1,218,000,00 983,035.14 {234,964,04) (19,29 14,310,000.00 16,203,216, 00 1,973,216.00 13.78
209,002 Handl,Yes = CTH 1,218,00¢.20 (503,090.91) (1,801,090,51) (147.87) 14,305,500.00 5,830,%09.09 {8,474,590.91} 159,34
209.003 Handl,Fas - Dlaburs. 29,934,312.00 T {3,392.172.54) {33,526, 484.54} (130.88) 155,942,040.00 474,213,931.13 118,271,0%3.13 33.33
209,004 Fandl.rew - Transport - 3,654,000.00 12,583,271, 46) 16,247,311.46) {17¢.97) 42,930,000.00 55,385,213.%9 13,655,213.%9 23,49
208.005 fundl.res - Parmit/Lic 3,636,000.00 5,654,539.73 2,019,539,73 55.52 43,220,000.00 214, 665,602,737 373,309,602.73 101.18
205.007 Mandl.ree - Bumkering 609, 000.00 1,193,500.00 582,500.00 95.65 7,154,500.00 13,521,500.09 §,367,000,00 89.92
20%.008 sencl.ras - Grav Dandling 1,218,000.090 0.00 {1,210,000.860) (10¢.00) 14,310,0600.00 0.00 (14,310,000.00} {160.60)

Total Exndliog Faa 40,887,332.00 1,460,53%.90 {39.426,772.02} (36.43) 452,173,040.00 783, 044,374,094 108,072,334.34% 58.99

.- rreememMmEmeAsmeAGEETosesmTARYhasoc—dlamsocmo—s

weTAL OPERATING IHCOME ¢ P.uu?nmn.mﬂu.aa\ ) m.qu.nom.uwm.uu\ 2,932,125,384.22 236,57 14,085,536,700.00 14,565,05%,098.23 {120,476,819,.77) [2.15)




, v JEB ] fwadB s

o R 4

FUHT HO. DESCRIPTION
161.603.02 évartine

10%.003. 9% Tez Allewance
301.003.04 grcation Pay/3osnus
101,003,035 paifora Alliowancs
103.003.06 uypicn Contrihutics
181.003 .97 Travelling

i10L.003 .08 Husteriny
1£01.003.09 Madicalk -
1101.903.10 waliaze
1101.003 .11 Laundry
£101.003.12 Trainlng
4191.003 .13 Cravwizg Agency Fee
4101.004 ¢ictualling
4101.005 Storss / Supplien
4101.006 Spares
4101.007 gesawale / Rebulldiog
4101.6008 Ingurance
410%1.003 Hanagemont Fee
4161.010 temmusiention
4101.011 Docking
4101.0t2 teprecistion
4101.013 Sundrles
4101.014 pepair & Kalutennacs

Total VESSEL COST
4503%.051 Bub Agent Coat
tote} SUB AGENT COST
ToTAL D LRRET COS T

©z055 PROPIT (LOSS)

OPERATING EXPENSES
5109.901 Grosr Selary
5199.002 AsteX Allowencs
5105.004 Honoxarium
5109.00% Zix Allovanca(PPR 21)

" yaieed Cendd

TR -

#x¢ PT. SAMUDRA PETRINDO ASIA

Bk

Il||....|l||l..l..ll...-_lill:ill-|=|l||l..-Illll..llill..llllllil ||Ix-.lIIu|s.-Illll..s-.ll..ll..illln..l...Iu..llltulll|l¢-|l||||..‘.I..|l -

THIS HONTH
PUDCRT (Fp) ACTURL (Ep} VARLANCE (Rp) (LY DUDGET (Rp)
3,604,913.00 11,136,754.28 {7,531,041.28) {208.%3) 42,004,762.00
3,437,350.00 %,790,641.88 (£,353,293,88) {184.63} 40,128,£06.00
§,673,024.90 $6,56%,166.27} 13,236,1%0,27 198.41 77,8T5,442.00
469,235.00 222,627.4% 246,587 .55 52,5% 5, 477,756.00
1,275,797.00 1,075,228.69 oo 200,568.31 15,92 14,854,022.00
3,633,714.00 (717,304.46) 1,751,026.46 169.3% 3%,067,890.00
136,59%.00 015,3189.43 (678,593.43) (496.79} 1,594,655.00
321,400.00 95,721.18 225,686.82 70,22 3,7532,210.00
157,250,600 21%,100.00 29,3159.00 34.83 3,003,210.00
234,955.00 {450-00) 239,405.00 100,19 2,789,631.00
1,079,121.080 2,259,532.%6 {1,180, 41%.95) 1109.18) 132,597, 964.00
- 0.00 6,652,081.9% {6.,652,081.9%) {100.00} 9.00
4,424,057.00 4,263,568.00 160,080.G0 3.62 51,647,703.00
4,238,498,00 7,875,008%.50 (3,636,587.50) (8%.060) 45,482, 436.00
22,286,395.00 5,020,576.64 16,457,418.36 73.85 260,177,.742.00
1,992,024.00 {1,291,650.00% 3,203,674.00 164.84 23,255,456.00
20,475,444.00 (11%,934,458.56) 140,409, %02,56 §85.75 239,036,274.80 .
13,573,596.00 17,902,110.00 {4,328,514.00} (32.99) 158,4632,029.20
1,671,341.00 166,368.36} 1,737,70%8.38 163.97 1%,51%,713.0¢
21,436,643.00 17,689,505 .64 1,747,137.36 17.48 3,306,190,946.00
¢0,801,000.00 $0,881,000.00 7 ¢,90 6,00 976,572,000.00
$,964,256,00 {3,536,361.71) 7,500,617.71 125.76 £9,628,422.00
$,295,772.00 8,445,173.24 §50,598.78 9.1% 168,521,495.00
P RS FYEEELLEES DAL A e mmmummmemmm—e—sermomon—lues
242,31%,000.00 £2,705,070.78 179,610,729.22 74.12 3,913,14%,530,00
15,445, 000,90 {16,233,674.560}) 25,674, 674,60 166.36 174,100,000,00
15,445,200.00 (10,233,674.69) 25,678,674.60 166,26 174,100,060.00
_ 257,760,000.C) 52,473,396.38 205,409,403.82 79,64 4.085,249,530.00
281,930,112.00 4,310,324,900.04 3,137.414,780.04 338,52 16,000,287,180.00
213,312,092.00 22%,604,139.80 {13,5%3,047.80} (5.91) 2,474,853, 960,00
1,314,548.00 975,961,590 438,566.10 33,36 15,301,020.00
a.00 213,350.00 (213,850.09) [FE.L L H 15,9¢0,000.00
§1,715,822.00 430,663, 645.50 {347,933,2823,.50} (5454.60) 64%,743,505.00

IEETIr 11

3.154.890,4B5.00

ACTUAL {Rp) VARIANCE (Rp} €3]
51,230,856.00 (9,145,074.00) 2293 &
£1,578,800.00 {1,450,194.00} (3.6}
62,467,073, 00 15,412,371.00 19.79

8,251,380.33 {3,373,624.33}) (65.5%)
13,051,840, 65 1,042,173.35 7.00
7,976,454,73 4,093,443.27 33.90
14,776,135.26 (13,381,470.36) (926. 60)
4,066,692.61 (314,462.61) {8.38)
3,034,946, 00 (27,736,090} (0.82)
1,502,555.12 1,287,075.9% 46.14
21,40%,655.91 (9,803,695.91) (69.08}
46,337,651.37 (46,337, 852.37) (1e0.00)
49,911,643.50 1,736,059.50 3,36
126,861,240.80 (79.379,004.008) (160.42}
10%,967,740.82 152,210,001,18 5¢.50
o.00 23,255,456.00 106,08
125,055, 607,980 3131,980,671.00 47.689
105,897,520.00 (27,435,490, 46) {17.31)
2%,106,114.65 12, 674,401.85} (13.71)
163,024,715.74 1,242,374,230.26 B7.48
370,572,009.00 ©.00 9.c0
53,774,628.89 15,853,793.11 22.71
54,722,307.91 531,799,187.09 49,57
2,546,341,820,11 1,364,0807,691.89 34.90
157,168, 962.34 [18,068,362.34} 16.28)
192,168,562,34 (18,068,962.34) {16.38}
2,738,510,790.45 1,346,938,729.5% 32.97
11,826,549,089.78 1,0%6,261,908,78 9.50
2,536,332,205.92 {55,278,345.33} 1223}
. 10,069,579.90 5,231,440.10 34.19
4.077,500.00 10,922,500.00 72.82
723,786,750.02 (74,043,245, 005 {12.42y
3,268,066,035.84 {113,167,550.84) m

T

PAGE: 2
DATE & 230171997
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YEAR TO DATE
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DESCRIPTICH

Ineuntive
Total THR/TER and Iocentiva

office Rentnl
Photocopy Rentml
Car Park Besntal
#ila Storage

Toknl Rental

Dapr.- Offica fquipmant
Dapr.- Furc,Fixturs L Eg.Old
Depr.- Purn,Fixturs & Bq.WIC
D&pr.- Transp.Bqulimaent
Dapr.~ Twlephons Gysten
Depreciation - SHACS Syatem

Total Dapraciation
Ovartine
Total Cvertimwe

Hadicel Expenzes
trafining & Education
Sports & Racrastican
{antsan Txpense
Parzonal Lifs Insurancs
Leava Compenantlion
Taiftora

Mimcell.Ezployes Banafibs
¥ompitsl Iosursnce

AtCak Axpanm
Profeswional Indsmnity Insurancs
Passesnfyey Insurance

Total Eeploysas Welfars & Beastics

Advertining Expanszasns
Prezotion Expanses

_ FE PT. SAMUDRA PETRINDO ASIA - %%

PAGE: 3
DATE : 23/01/1597

R e O 00

THIS MOKTH YEAR TO DATRH
BUDIET (Rp} ACTUML (mp) VARIANCE {Pp) %) JUDGRT {(Pp} ACTUAL (Rp) YRRIANCE {Ep} (%3

0.094 {1,984,900.00} 1,984,500.00 200.00 177,327,720.09 151,461,100.00 5,845, §12.00 14.59
72,405,800.400 9%,348,455.51 {26,942,655.51) (37.21) 342,684,000.00 515,962, 614,57 (173.078.544.5T} (50.5%)
£3,435,932.60 (41,954,771.89) “105,304,603.09 166.14 §7%,714,078.00 510,362,577.64 169,351,500.16 24.91
664,000.00 475,000.00 18%,000.00 28.46 7,560,060.60 5,945,945.29 2,0%32,054.71 25.38
1,291.000.900 2,522,221.27 {1,631,221.27) 1126.35}) 15,492,000.00 16,652,501.78 (1,160,561.78} {7.48%)
704,080.90¢ 0.00 700,000.00 100.00 B,400,000,00 4,192,560.10 4,207,439.50 S0.09
£5,084,912.00 {36,557,550.61) 104, 542,462.62 158.135 T11,574,078.00 537,153,585.01 194,420,432.939 24.51
12,966,451.00 10,.673,212.33 2,294,238.67 17.69 155,587,424.00 133,273,506.53 22,324,817.47 14.33
767,400,00 572,754,386 54,245.04 12.29 9,204,000,00 B,475,047.65 28,952.35 7.52
T.049.000.00 8,605,020.15 {1,556,028.15) {22.07 4,580, 006, 00 101,736,013.36 {17,.442,013.36) [20.27)
1%,903,498,00 23,049,334.41 (3,145,716.41) 15.04) 238,241,976.00 275,800,412.33 {36,%50,436.33) [15.47)
5,631,343.00 6,767,321.76 [1,135,570.76) £20.17) 67,576,116.00 75,585,529.06 {8,00%,413,0¢) [11.85)
2,232,03T.00 $85,500.00 1,344,537.00 §0.33 36,7084, 444,00 13,823,537.21 12,955,926,75 48.37
48,549,330, 00, 50,652,030.81, {2,50%,700.01} {4.33} 582.591,960.00 668,692,126.14 {26,160,166.24) {4.49)
8,044,705.00 7,203,§35.20 1,541,069.80 17.42 104,553,010.00 %0,043,174.0 15,709,835.00 15.03
2,844,705.00 7,303,635.20 1,541,065.80 17.42 104,553,610, 00 BB, 843,174.00 15,709,836.00 15.63
12,199,658.00 6,531,940.40 5,658,708.60 46.42 149.226,612.00 9G,102,554.00 5%,014,055,00 39.55
4,982,250.00 2,35%,186.00 2,622,150,00 52.64 71,715,900.00 98,666,075.52 {26,891,075, 52} {37.47)
936,000.00 £38,770.00 357,230.00 315.87 26,5%2,000.00 23,355,214.75 3,236,785.25 13,37
131,0060.00 475,255.60 {294,155.60) (163,57} 2,172,00¢.00 10,477,646.35 (6,305,646.35]) (982,40}
9032,560.60 1,065,235.24 (282.675.24} (35.22) 34.219,234.00 12,381,211,22 1,838,022.78 12,73
0.460 1,122,5315.00 11,122,535.00} {100.00) 5,385,900.00 6,266,699.75 {880,799.75}) {16.35})
360,000,900 0.00 360,000.G0 100.00 4,320,000.00 4,424,00%.00 {104,069.00} (2,431}
138,000,900 16,023,442.91 (15,683, 441,91} (4.640.07) £,940,000.00 57,490,918.73 {50,550,0818.73) (7126.40}
3,717, 409,00 7,221,631.75 £3,564,222.75) {34.27} 14.608,508.00 50,418,649.0% (5,0809,741.08) {13 o2}
$,711.312.00 4,16%,712.50 1,541,597.50 26.99 €6,427,571.00 48,473, 634.04 17,953, 93%, 16 27.63
0.00 5,611,500.02 {5,631,%500,02) (100.00} 0.00 £1,726,500.15 (61,726,500.18) {300.00

8.09 318,364.41 (31B,264.41} (100.00) 0.00 2,333,949.47 {2,333, 949.47) {160.00)

a%,270,187.00 43, 555,394.8) {16,277,207.83) (55.59) 391,667,226.00 466,216, 843.70 {74,54%,737.70} {19.03)
4,361,.010.00 4,500,008.00 {138,150.04) (3.17) 53,341,73¢0.00 58,370,045.09 (5.02%,325.069} {5.47)
257,500.00 ¢.00 257,500.00 100,400 27,038,000 00 4,920,809.00 22,177,131.00 1,84
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DESCRIPTION

Tranapoztation Exp. (Tazi,Toll)
Higcell,Travel Exp.- Foraiga

Alrfares - Demagtic
Hotsl & Accowm,- Dome

Transpertation Exp.(Texi,Toll}

Higcwll.Travel ¥xp -
Total Travesl EXDensse
zepalr & Maintzzance

Gasolins &k 041
IBNSTEDCD

Regietraticn/Licenses

Ractal Vahicie
Hiscellansous

Tokal Jransportetion

Trasalation
pratriseval Yile Bervi

Total Administration

Talaphons
Talex/Telegraph
Pager Hotersolla
Fostags

Courjer

Hiscellazious Cormm. Xxp.

fotel Comzuaication Expadues

Insurecce

Rapair & Haintenance

Total Cffice kEquipment Expentss

Photocopy EXpRCZZAR
otfice Bupplies

Printed Offica Buppliar

Miscellanaous

s

dakek

PT. SAMUD
ek BUDGRT V
MONTH : 12 / 1996

RA PETRINDO ASIA *#%%
S ACTUAL REPORT #¥*

PAGE :
DATE : 230171997

4

P L L L TR LT - LY ]

P L L Y ]

e

RIS HONTR YEAR TO DATH
BULGET (Rp} ACTTAL (Ep) VARYMMCE (Bp) %) BUDGET (Ep} VARIANCE [Rp) (%}

371,800.00 357, 78540 {25,985,40) (6.39) 4,531,000.00 1,509,757.50 3,021,242.50 65,68

150,000.00 - 372,001.00 377,%99.00 50.48 9,300,600.00 5,906,357,24 3,493,642.76 37.57

3,293,600.00 0.00 3,2%3,600.00 100,00 36,812,000.00 0,197,494.42 28,614,515.58 77.73

stic 1,943,600.00 0,00 .. L.#53.600.00 160.00 21,712, 000.00 7,319,015.45 14,392, 984.55 £6.2%
421,800.00 15,847.490 405,953,900 96,24 5.531,000.00 540,060, 64 £,890,931.36 88,43

Domantie 760, 090,00 0.08 700,600.00 160,00 7,400,000.98 643,850,500 £,756,146.0¢ 93.30
14,639,000,00 27,128,3%35.60 {12,489,393.560) (85,32} 170,839,000.00 130,340,509.39 40,496,059.71 23.70

1,906,000,00 a,026,720.20 (5,130,730,20} (176.21) 34,872,000.00 17,655,754.55 {12,763,754.55) {36.66)
1,874,000.00 2,%31,125.00 {1,0857,125.00) {56.41) 22,488,000.00 32,412,150.85 {9,%24,190.65} {44.13)

3,139,008.00 2,733,260.61 355,739.3% 11.33 37,468,000.00 33,932,279.65 3,7T15,720.35 %.88
500,000.00 1,692,100.00 (1,192,100.00) (238.42} 7,552,000,00 2,085,086,50 (1,533,000.50) (20,30}
6,60 0.c0 0.00 - 0.00 3,403,252.0% (3,493,252.09) {100.00)

12%,000.00 0.00 122,000,080 190.00 1,464,000.00 £50,089.96 913,510.02 62.43
Equipzeat Bxpeneas 8,541,000,.5¢ 15,433,213.61 {6,892,313.84) {80.70) 184,044, 000.00 127,058,647.62 {23,014, 647.62) {22.12)
- 774,009.08 175,000.00 599,000.00 77.3% $,288,060.00 §,535,000.00 £,7531,000.00 §1.17

ca $1,000.00 49,077,900 41,923.60 46.07 1,091,000.00 45,077.09 1,042,523.00 85.51
Expanses 865, 000.60 224,077.00 §40,92).00 74.1 10,386,000.08 4,304.077.00 5,755,523.00 55.94
14,187,300.00 8,360.670.36 5,826,629.64 41,07 170.247,4006,00 159,023,543, 64 10,424,056.36 £.12

1,059,000.00 556, T44,49 £62,255.51 £7.63 12,708,900.60 37,306,454.31 (14,598, 454 .21} (114.88)

125,000.00 63,020,00 €1,5680.00 49,58 1,500,000.00 2,716,343.80 {1,3216,343.60) (81.09)
£13,155.00 547,51%.12 {134,354,72) {32,53) 4,957,900,00 7,419,726,49 12,463,748.49) (45.65)

433,415.00 3,652,325.85 (%,218,800.55) (142,643 5,201,100.00 14,781,232.95 19.580,332.%%) (194,19}

317,850.00 19%, 933,49 125,916.51 39.62 3,0814,200.00 2,615,283.00 1.197,518.00 31.41

16,535,740.00 13,373.114.01 3.163,625.99 19.13 198,424,880.00 714,683, 565,09 {16,2354,135.0%} (8.18)

552,000.00 0,00 $52,000,00 £00.00 6,624,000,00 997,737.00 5,.726,263.0€ 26,45

180,008.00 1%,693,5941.35 (12,313, %41.35)  (3,240.51) 4.560,000.00 46,187,915.34 {41, 637,315,134} (912.68)

932,000.00 12,693,941,38 (13,765, 941.35) (3,262,01) 11,384,000.00 47,088,052.34 (35,901, 052,34) (322.00)

1,213,175.00 {244,775, 0%) 1,45%,950.30 129,32 14,534,380.40 12,020,3169.25 2,533,530.15 17.30

5,793,335.00 T,214,164.00 (1,422,52%.00) £24.57) 6%,436,020.900 §6.42%,819, 94 3,066,400.06 4.41

~ 701,915.60 8,5%5,377.20 (7,393,453,20) {1,124.54) 8,423,100.90 23,320,3264.86 {14,805,154.64) {175,377}

344,325,900 0.00 344, 325.00 100,09 4,131,900, 08 514,437,00 3,617,463,00 87 .55
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5183.,001

£1g4.00%
5184.062
51#4.003

5187.001
5187.¢602
5LE7.0086
51§7.9007
5318%,00%

$188.00

5195.001
5125.002
5195.003
5155.004

5194.9901
51%6.0032
51%6.003

51538.001
513%08.0¢1
5198.004

’

s+ PT, SAMUDRA PETRINDO ASIA
w4+ BUDGET VS ACTUAL REPORT *#*
MONTH : 12 / 1996

DESCRIPTIOH

Total Reprasentstion & Batertainment

Donaktien
Total Donstion

Ranapark
Yayacss Bimantars
Yayasan Dapa Hapdirl

Totel Centributiooy

Lagal

Fubllc Acccuntant
ER. Cengulrant
Tachaical Fue
Cost Sharing (2}

Tota) Prefesaionel Fass
Tiad Debt Expense

“oeel Bad Cabt Expuanss
Hawapape
Magazlneg

rublicatica/posks
Hezbarahip Dus

Totsl Duad & Subscripticosz

Service Charges
overtise Bulldiog
Repalr § Maintenance Ridg

#ctnl Buildisg Expenses
Licensws E Yoow

Expatriate Liceasss & Fass
Tander Faas

PAGE: 5
DATE : 230771997
= - mm - - e -
TEIE MOKTH YEAR TO DATE
RSP D PR ittt Lt T LT ) e N L AL E TR T demmmmmmm e mmmm bt samusmmmamAmm—————— -
BUDGET {Rp] ACTUAL (Rp} VARIAHCE (Rp) . (%) BUDCET {Rp} ACTUAL {Rp) VARIMICE (Rpl) [43]
24,194,5980.00 24,0315,059.80 3,179,120.20 11.69 188,232,369.00 167,901,732.73 17,332,227 ,37 9.3% .
1,B68,500.00 a,94%,9%3.80 L [7,0B),453.80) (378,39} 51,812,000.00 54,607,000.45 {12,685,000.45) (24.43)
1,868,500.00 B, 94%,993.80 17,081,493.40) 378.2%) 51,922,000.00 64, 607,000,435 {12,€85,000.45) (24.433
11,024,330.00 9,867,371.060 1,156,949.00 10.49 138,262,133.00 113,535,209.35 14,726,982.65 11.48
223,770,270.09 229.535,999.04 (5,765,729.04) [2.58} 234,770,270.00 240,5315,9959.04 {5,%65,729.04) (2.4%)
6.00 {60,058,006.00) £G,056,000.00 200.00 0.90 .00 &.0¢ -
) 234,794,590.00 17%,347,370.04 55,447,219.96 23.52 363,0%2,462.00 8,96%,253.61 3.47
£€60,000,00 1,438,572.89 36,572.68) {139.43) T,2005000.00 9,560,432.80 {2.340,432.40} {32.78)
1%,250,000.00 ¢, 00 12.,350,000.00 ig0.00 30,257%,500.00 17,.550,060.00 12,707,500,900 42.89
1,250,008.00 Q.06 1,356,000.00 106.00 15,000.,0060.00 0.00 15,990,000.00 1090.00
408,133,600.00 (59,820,0882,40) 467,953, 482,40 114.66 408,132,600.00 B80,130,748.64 328,001,851.36 B0 .37
16,600,0C0.00 19,000,000.00 0.00 2.00 12%,000,000.00 12e,500,000.90 D.0C e.oh
43%,232,600.00 {48,384,309.60) 480, €16,509.60 311,19 580,590,100.00 227,241,381.44 353,348,718.56 £0.88
a.00 4%,377.140.82 (¢%,377,140,83) 1109, 60} 0.0 49,377,140.83 (49,377,240.87) [168.060
o.00 4%,377,140.33 {49,.377.140.93) {1o0c.c0) 0.00 49,377,140.83 {4%,377,140,.683) {106.08)
142,500,900 81,500.00 §1,000.00 42,81 1,710,002.00 1,404,055.69 305,340,402 17.84
55,000.00 3§7.795.4% (332,795.42} (695.08) £60,400.00 7,399,425.61 {6.73%,425.61} {1.021.13) ¢
541,600.00 33¢,150.00 351 ,450.0¢C 431.22 §,910,000.00 20,355,795.78 {33,437,795.78} {i34.24)
1,355,726.00 1,615,919.15 {220,1531.15) {15.78} 15,748,7%2.00 25,457, 746,66 {0,709,034.66) (52.00})
2,174,826.00 2,415,364.57 {240,538.57} {11.06) 26,036.712.90 54,617,827.65 {26,561,115.65) (189.77)
26,429,133.09 22,935,410.55 3,.493,721.45 12.22 308,541,2720.06 207,397,529.02 21,153,6581.3% §.8§
295,000.G0 279,243.490 15,756.20 5.34 3,540,000.00 12,060,722.80 {8,520,725.80} (240.79)
475, 000.00 2,462,37%.80 (1,%87,321.60) (418.38} 5,700,000.00 38,52%,595.80 {32,82%,595.B8} (575.36)
27,1%9,133.09 25,676,376.15 1,532,1%6.85 5.60 317,701,220.00 337,977,853.6% (20,196,633.63) (.26}
1,428,582.00 0.00 1,428,583,00 100.00 17,142,984.00 29,645,483.15 $12,502,487.15) (72.53)
2,093,000.¢0 3,320,900.00 8712,100.00 t1.67 15,116,000.490 13,44%,650,00 1%, 666,350.00 46.45
200,000.00 450,000,008 (250.008.00) {125.00) 1,%00,000.00 8,825,000.00 [6,925,000.00) {16447}
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PAGE: &
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wa. DESCRIPTION et i b b LS~ T e e e e e eraaa e eeneomas e
BUDGET {Rp) ACTUAL (Bp) VARIANCE (Rp} %) BUDGET {Rp} ACTUAL (Rp) YARIANCE (2] %)
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" Transfer Charge 230, 000.00 1, 034,404,70 (784,404.76) (313.75) 3,000,000.00 10,404,630.95 (T,404,815.95} (246.83)
Total Bank Chargas 2,000,000.00 5,196,647.67 {3.196,647.67) (159.83) 24,000,000.00 35,350, 878,06 [11,350,976.05} (41.30)

" Mincwllaneous Gan & Adm Kxpenves 350,000.00 1,4563,874.73 *(3.113,674,73] (319.2%) 4,200,000,00 13,064,475.68 (8,066,475.68} (211,333

Total Hiscellaneour Gan & Adm Expensesr

[GTAL OPRRATING LXPENSES

PROFIT (LCEZ) PRCM OPERATICN t

R INCOME / EXPENSES

1
n
1
"
¥5

1
12
]

Rantal

Sarvica Tharges

Fit Cut Allowance - WIC
Rant Fraws

Sarvics Charges Frow

Total Bub Laasxe Dffice Inco=e
Rental - Xemang House

Total Rantal Intomae

Plvidend Income

Total Dlvidend Inccas

Intarast Incoms - Time Deposit
Interest Incoms - Currsat A/C
Intaerest Inc.- Housing Loan
Total Interset Income

Czin On Sale of Pixed Aspets

Total Czinm o Szlm of Pixzed Assat

galn on Fereign Exchange

356, G00.048 1,463,874.73 (,113,874.73) {310.25} 4,200,000.00 13,064,475.68 {2,.866,475.58) {311.21%

1,380,242,418.00 1,146,511,926.97 147,630,491.03 13,46 7,556,014,009.00 7,530,089,857.01 L 16,734.151.19

{105,222,306.00} 2,979,822,973.07 3,285,045,275.07 1,472.7§ 3,243,463,371.00 4,296,45%,231,97 1,052,936, 060,97 32.47

47,676,519.00 (4,248,818, 56} {5%,9%5,326.5¢8) (109.91}) 556,549,200.00 508,294,507.94 (48,2394,612.08) (8.£8}
18,919,675.00 %,102,1331.80 11%,717,543.28) {62.26) 219,706,259.00 207,343,318.490 {12,362,340.60) {5.63}
5,640,795.69 5,641,395.¢68 £00.00 Q.01 67,£689,548.15 §7,689,548,15 .08 9.00
4,148, 267,37 4,146,167.37 D.08 0.49¢ 49,754,015, 84 49,754,G15.64 D.0¢ 0.c0
1,796,6T72.56 1.,796,672,5¢6 0.0 0.49¢ 21,560,070.72 21,.560,070.72 0,00 0.co

78.,07%,821.21 14,437,545.45 {63,642,271.76) (81.%51) 915,299%,093.52 U54,642,140,8% (60,656,552.66) {6.63})

0.00 {1,485,025.00) {1,435,025.00} (200.00) 24,4608,500.00 EB.,755,975.00 64,287,475.00 262,74

2.00 (1,495,025.00) (t,435,035.00) {200.00) 24, 4€8,500.900 £B.755,975.00 64,207,475.60 261.T74

Q.00 0.00 4,00 - 1,069,650,000.00 516,671,470.04 (442,978,529.96) {41.41)

0.00 Q.00 b.00 - 1,063,850,000.00 £26,671,470.04 (442,978,529.96} {41,431}
72,933,220,.00 36,160,007.21 (42,765,211.8%) (58.64) 522,663,£620.00 £90,936,254.312 (131,726,325.88) (31.28)
3,500,000.00 3,%31,411.9R 411,411.32 12.04 43,000,000.00 43,154,764.9%0 1,164,764.50 a.y
2,500,000.00 1,973,132.67 (526,867.33} (21.07) 22,8040,000.00 pu.qpu.noa.ucbﬂ {10,9084,791.080) {44.22)
78,931,230.00 36,962,551.70 {42,870,£668.30) {34.31} 687,4€2,€20,00 546,816,267,22 (140, 64€,332,79) (20.46)
0.00 - 1,594, 647,757,008 1.594,647,757.00 ieo.40 1,6732,533,600.00 1,633,315,651,00 {3%,217,343.00} {3.34)

.00 1.5533,647,757.00 1,584,647,757.00 1G50.00 1,673.533,900.99 1,633,215,657.060 (39,217,347.00) {2.34)

45,508, 000,00 240,97%,19) .08 195,47%,393.88 429,83 546,000,000.00 1,705,270,759.,25 1,359,270,759.35 21%.32
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THIS HONTH
3. DRFCRIPTICN memne- B --
BUDYAT (Rp} VARIMHCE (Ep) .
Total Adminlseration Fe ia B,000,006.96 23,567,199.36 15,567,199.16 184.59
L Othars 2,500,000.00 2%5,006,077,6) «.282,506,077.63 11,700.24
‘Total Others 2,500,000.00 295,006,077.463 252,506,077,6) 11,7069.24
L PT.Tast Marine Servicas (40%) Pm‘mqw\w—uruu 16,716,803.00 7,248,958, 0% 37.22
2 Shaun Hvdunnhrﬁn {50%) (5,018,935.25} 43,320,366.246 46,339,30).62 #6314
3 Rainler Enterprises Izc. {40%) 113,%06,000.00 309,618,008.00 [2.082,000.20) 12.72}
& Hamjed 5.A 0.490 (496,046,471, 50) {496, 04£,471.50) {260.00)
Tota)l Earning on Icvest.in Btock 127,1%52,909.638 {316,389,303.14) (443,541,215, 82) (348,83}
.
L Rental 46,373,7%6.00 40,514,717 .80 (2,240,921.00) (4.63)
2 fervice Chargen 15,323,415.00 2¢,214,465.75 (8%2,0590.73%) {4.62)
3 Azortize Defarred Resthal 71¢,005.50 T16,065.50 .00 9.00
¢ izortize Deoferrad Sarvice Charges 293,3136,06 293,136,906 8.00 2.0
5 rmortire Beferred Trofessional Foe 6§36,636.30 636,536,130 0.00 c.o00
Toral Euh Lasce Office Expensen £€7,335,988.3¢ 70,360,961.41 £3,031,9872.55) (4.50)
1 Dapreciation a,be 0.00 0.00 -
1.01 Oousa - Eemang 6.00 1,63%,001.04 (1,63%,002.04) (100,90}
1.02 Furniturs - Xemang $.00 281,507.00 (282.907.00) {aog.00)
1.03 House - Bekasl .00 0.00 0.00 -
2 Repair Msint.& Taxes (FBR) 0.0 0.00 o.06 -
2 InEUrance 0.0¢ ¢.00 0.00 -
4 Liceosan 0.60 28,775,000.00 {36,775.000,00}) {104,008}
Total Houaes Expansas 0.00 28,608,908.04 (28, 609,908.04) (x00.00}
1 Loax en Ferelga Fzchange 33.000,000,00 217,152,8308.78 (184,252,828.70) {558.34)
Tetsl Losw on Forsign Exchange 33,000,00C.00 217,251,810.78 §184,252,816.74) {558.34)
1 Interasl 2.00 13,171,9015,20 {1%,171,015.20) (100.900)
Total Interstt Expanssx ¢.00 1%, 375,035,130 (1%,171,015.28) (180.¢0)
1 Tax Cozpliagcs Ezpwe 9.00 .00 9.00 -

R0 N 00 A

YEAR TD DATE

BUDGRT {Rp} ACTUAL {Rp) VARIANCE {Rp) %)
56,000,000.08 152,7€4,252.04 154,764,252.04 163.30
30,000,000.00 $06,125,247.96 TT6,125,347. 96 2,587.08

30,000,000,00

BGE,125,147.9¢6 776,125,247.96 2,587.08

233,662,127.1¢6 247,G65,540.00 13,403,710, 64 5.74
29,67%,596.60 387,407,392.95 A5Y,.731,796.27 1,205.47
1.315,632.000.00 1,295,774,000.00 {1%,91%,000.00) [1.51)
0.co {498,046,471.50) (496,048,471.50) (a0p.cD)
3:,579.02%,723.94 1.,434,200,762.25 {144.822,951.59) (9.17)
496,540,%68.00 538,812,615.64 {41,071,647.64) {6.43)
225,575,354.00 241,003,65%.35 (15,428,265.35) (6.84)
8,520, 066.00 4,520,066, 00 °.00 0.90
3,58:%,6%2.92 3,.517,632.71 2.00 0.90
1,639,635.60 T.633,635.80 0.00 2.00
T4%,193,696,32 759,493,605.31 {57,299,812.9%) {7.72)
4,032,000.00 0.c0 4,032,000.00 10%.00
.00 1%,322,.400.33 (1%,323,408.313) (100.08)

.00 2,474.000.55 {3,474,008.55) 100,08}

9.00 T09,435.00 (709,435.00) (100.0¢0)
1,500,000.90 7,309,298,00 (5,0899,298.00) (307.2%)
1,050,000.96 #86,033.00 63,965.00 §£.0%
25,150,000.00 26,775,009.00 (1,625,000.00) (§.4€)
31.,732,00¢.00 508,.577,104.99 {26,845,184.80} (84.69)
335,000,000.00 3.701,.297.150.83 (1,365,397,150.89} {322.61)
3%6,000,G00.00 1,701,297,150.8% (1,305,25%7,150.8%} {3219.862)
2.00 465,910,573.50 {465,910,579.,.50) (100.00)

9.00 465,010,578.50 (485,918,573.50) (190,03}

o.op0 291,211,107.00 (291,211, 397.00) {100.00)
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e

THIF HONTH

DESCRIPTION e e e = R = e e ST rras e U e rmam e rmmeem A v aem——————

BULGET (Rp) ACTUAL {Rp) VARIAMCE {Rp) * (%) BUDGRT (Rp} ACTUAL (2p) YARIANCE (Rp) {%)

Total Mircellaneous Charges 500,000.00 G.00 506, 000.00 100.60 §.000,000.00 29,000.00 5,980,000.00 39.67

Losgs on Sale Fixad Awsat 0.00 .00 o.o0 b o.00 15,607,370.02 {15,607,570.01} {100.00)

Tokal Loss on Eale Fixed Aasst .00 .00 + 0.00 - 2.00 15,607,570.01 {15,607,970.01}) {1090.00)

‘AL GTAER INCOME / RXPENSES 1 23%,329,961.03

1,312,004,525.42 349,20 5,444,517,241.04 4,616,444,730.,03 (828,072,511.01) {15.21}

WOFLIT (LOSS} BEFORR C.I.T 1 {66,852,344.97) 4,557,04%,805.49 6,§72,31 8,687,580,412.04 B,912,903,562.00 22%,923,548.96 2.5%

RATE INCOME TAX

Ceorporate Inccas Tax 1686G,883,000.00 1,542,083,400.00 {1,36%,200,400.C0} {752,%3) 2.39%,586,000.00 2,782,052,400.00 (182,467,400.60) {15.94) 3
01 CIT Fipak-MT,.fexndrz Ayu 0.00 16,014,167.00 [1£,014,167.00) {100.c00} 0.c0 16,014,187.00 116,014,167.00) ti00.00)

Total Cerpsrate Izccme Tax 106,893,000.50 1,558,087,567.00 {1,377,214,.567.00} (761.38} 2,399,586,900.00 2,798,067,567.00 (198,.481,567.00) {16.6%)

! PROFIT AFTER C.I.7. ¢ (247 ,775,344.37} 2.%72,059,853.52 3,3219,835,338.49 1,299.50 €,208,154,412.04 6,114,836,355.00 (173,884, 017,04) (2.76)

. W AN A e R
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KULTAS EKONOMI
IVERSITAS DARMA PERSADA

LEMBAR KEGIATAN PENYUSUNAN SKRIPSI

Nama Mahasiswa : Fauline Respitadini
NIM/ NIRM 1 94420015/ 943123340250032
Pembimbing : Drs. Shanti danu
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