BABYV

KESIMPULAN DAN SARAN

A. Kesimpulan
Berdasarkan hasil pengamatan, pengumpulan data, pengolahan
dan analisis data mengenai “Peranan Kompensasi Terhadap

Produktivitas Kerja Karyawan Divisi Lemari Es di PT. Sharp

Electronics Indonesia”, maka penulis dapat menarik kesimpulan dari

uraian tersebut sebagai berikut:

1. Dalam menetapkan kompensasi yang diberikan karyawannya pada
Divist Lemari Es PT. Sharp Electronics Indonesia menggunakan
sistem waktu dimana pemberian upah atau gaji dilakukan tiap
bulan, untuk Tunjangan Hari Raya dan Bonus diberikan tiap tahun,
untuk gaji pokok perusahaan menetapkan kebijakan minimal
berdasarkan tingkat UMR (Upah Minimum Regional). Besarnya
kompensasi ditentukan oleh posisi jabatan karyawan dan lama
masa kerja karyawan.

Dari hasil analisis diketahui bahwa peranan kompensasi terhadap

E\)

produktivitas kerja karyawan memberikan hasil yang positif. Hal
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ini terlihat Jari perhitungan koefisien vang menunjukan nilai r =
0.99 atau 99 %, ini berarti bahwa bila kompensasi meningkat maka

produktivitas juga akan meningkat

B. Saran

Saran-saran yang dapat penulis berikan kepada Divisi Lemari Es

PT. Sharp Electronics Indonesia berkenaan dengan hasil penelitian

adalah sebagai berikut:

1.

IS

Adanya demonstrasi karyawan  yang menuntut kenaikan
kompensasi sebaiknya dijadikan dasar dalam penyusunan
kebijaksanaan pemberian kompensasi PT. sSharp Electronics
Indonesia dimana pemberian kompensasi lebih memperhatikan
kondisi harga dan kebutuhan sosial serta ekonomi karyawan yang
terus berkembang sesuai dengan perkembangan ekonomi
masyarakat, seperti harga Bahan Bakar Minyak (BBM) yang terus
naik, dan lain-lain.

Berdasarkan hasil interview dengan sebagian karyawan selama
penulis melakukan penelitian diperoleh bahwa sebagian karyawan
mengeluhkan sistem /mput lembur yang masih tidak bagus, untuk

itu penulis menyarankan perlu adanya perbaikan pada bagian
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administrasi Elivisi Lemari Es PT. Sharp Electronics Indonesia
untuk input lembur karyawan, dimana hal ini disebabkan inpur
laporan l_erinbur karyawan berdasarkan SPL (Surat Perintah
Lembur) difnput secara manual oleh bagian administrasi, sebaiknya
dibuat siste;m komputerisasi sesuai dengan system absensi yang
sudah terkémpluterisasi, sehingga bisa mengurangi terjadinya

kesalahan inpur .
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Organization Structure

Mission :
Change to profitable division from Direclor
profit less one K Terada
Planning Depl. Design Eng. Dept.
I General Manager Acsiclant GM General Mananer
| W Teada Handra Prakosa ¥. Terada
Advisor
K. Nakamura
: Gasign Eag. Dept.
Planning Dept. Production Dept. Manager
Senior Manager Senior Manager Cecep Sald Effendi
Yudti Yanwar
Prod. Group ;
Procurement Depl, Manager Design Eng. Bept.
HManager Jotie Karmanta Manager
Tony E.H.
PAP Control Prod. Group AKU Prod. Group MAU Pred, Group HIDUP Maintenance Dept, Design Eng.
Assistant Manager Asgistant Manager Asgistant Manager Assislant Manager Assistant Manager Assistant Manager
Dedi Drsjat Af Ridhg Welli Munandar Fachrudin Dinara Bedi Junaadi Yohanes Cahya K.

Dir.

GM

Adv.

AGM

SM

Mgr.

AM
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Refrigerator Production HA. Division
PT Sharp Electronic Indonesia (2000)

Month

No. Model Jan Feb Mar Apr May Jun Jut Aug Sep Oct Nov Des Total

1| VR-100CGY 1200 1500 850 900 200 1000 1100 800 1200 9450

2 | VR-100FGY 900 1200 800 1400 800 800 900 900 1600 9400

3 | VR-110SBL 1300 1600 850 1000 900 1250 6900

4 | SJ-10LVCGY 1000 900 950 900 1200 1100 800 950 900 8800

5 I SJ-11GSBL 800 1200 500 1400 1250 1000 500 6750
6 | SJ-15LVMGR 1100 1200 800 1500 900 800 6300
7 | _SJ-15NCGY 1500 1100 1400 1200 1250 1000 1500 8050
3 SJ-16BL 1400 900 1200 1000 1500 1230 1500 1300 10030
) SJ-16GR 850 500 1100 1200 1000 900 5650
10 SJ-16GY 1300 1500 1650 500 1200 1200 500 7850
11 SJ-17GR 1400 1000 1300 1000 500 1000 1100 7300
12 SJ-1736Y 950 1100 500 1250 1600 1700 1000 8100
13 §J-18GY 700 1200 1200 1550 1250 1200 1400 1650 1200 11350
14 SJ-18BL 1500 1100 1000 500 950 1500 1600 1700 8850
15| SJ-18LVCGY 500 850 1500 1200 950 1700 200 1000 1200 : 9800
16 | SJ-19LVMGR 800 950 1700 1500 1030 1000 800 7850
171 SJ-19WSLV 600 1500 1200 500 1650 1400 6850
181 VR-180WS 1200 1600 1700 16850 1500 1230 900 500 10300
19 1 ¥R-180WSLV 880 800 800 1700 1700 1850 1600 9330
20 | VR-190WVSBL. 850 1000 1000 1400 1600 1600 1200 1200 9950
21| VR-190LVCGY| 1200 800 800 1650 800 800 1700 950 8000
22 | 8J-20NCGY 1200 1000 1600 1650 1500 1700 1650 1600 11800
23| SJ-20NMGR 950 500 600 1600 1600 800 1700 900 B650
24| SJD-20TSL 750 800 500 200 1000 1250 1600 1200 800 §100
251 SJD-21TBL 700 500 900 1600 800 1800 1800 1000 8700
26| SJD-21TSL 800 1540 200 800 600 800 1200 1200 1200 8540
27| SJ-22LVCGQY 500 1100 1209 1503 1560 J00 1700 1700 10100
28| SJ-22LVBL 1000 860 1400 300 200 1000 700 6700
29 R«18P1PL - ’ 900 500 900 1500 500 1200 1000 G500
30| SJ-22TJ2G 1200 1600 1100 BGO 500 1500 1200 7300
314 SJ-22TH28 1000 800 500 300 1000 1600 1000 6200
32| SJ-22TH2G 870 700 15560 1600 800 700 500 800 800 8320
33 VR-2208 1200 1500 1200 1450 1200 950 800 1210 260 9770
34 | VR-220LVCGEY 1800 1600 900 1300 1200 6800

Mo 4 LA




R LTI (S auu YUy YbU 1500 1600 1650 1600 1100 11600
361 SJ18WGY 900 1300 1500 1200 1400 1600 1250 9150
37| FR-148EGY 1600 1500 1450 1500 1500 1200 800 9650
38| FR-148GR 700 1500 1250 1200 1600 1250 1000 8500
391 FR-188EGY 1100 900 800 1500 800 1300 1600 1500 1200 10800
40| FR-189GY 1100 1300 1700 1600 1200 1000 900 890 1300 11080
41 FR-188GR 1200 1700 1400 1300 1400 1700 1200 1000 10900
42 | FR-195EGQY 1000 1000 1200 1650 950 1700 1600 1500 10600
43| FR-195GY 1400 1200 800 1270 1600 1200 1500 800 1000 1500 12070
TOTAL 30850 30840 31000 31300 31720 31800 31930 32100 32250 32350 32600 | 32860 381600

[ PP, S X ]




Refrigerator Production HA. Division
PT Sharp Electronic Indonesia {2001)

Month
No. Model Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nowv Des Total
1 SJ-9CFH 900 800 1000 1100 850 500 1500 1200 1400 9250
2 SJ-10GSGY 1300 800 1200 500 1000 1600 1000 7400
2 SJ-10GSBL 500 500 1100 500 1600 1100 1100 800 7700
3 SJ-14TH2S 800 3900 1200 1200 1450 1300 900 800 1600 9950
4 SJ-14TH2G g00 1000 1000 800 950 1100 900 900 800 8450
9 SJ-14TG2S 850 1100 1500 500 900 1200 1600 1300 9050
6 SDF-1136 1200 1200 1550 1200 1250 1200 200 950 1200 1200 11850
7 SJ-16GR 800 1200 800 1500 1500 1200 1250 1500 9750
8 SJD-15TSL 1600 1200 900 800 900 5500
9 SJD-15TGY 500 1500 1100 1400 1200 1200 1600 1250 1000 10750
10 | SJ-DKI5TSL 1000 900 1200 1400 1500 1230 1300 1000 9530
11 SJD-18TSL 500 500 950 1600 1100 1600 1200 1600 1000 900 10950
12.] VRD-150VGR 1550 1300 1500 500 1200 1200 1800 600 1200 10650
13 | ~ SDF-1343 500 1400 1000 1350 1000 1200 1100 1000 8550
14 R-16P1PL 1450 1100 1400 300 1200 800 6950
15 PR-188D 1700 1200 1200 700 1200 950 1200 1400 1000 1200 11750
16 SDF-1763 1400 1500 1400 1100 1600 1800 1500 900 11000
17 1 -8J-18WGY 3800 1200 1500 500 900 1200 900 1000 900 1500 10200
18 5J-19TH25 1600 600 800 1450 1000 1000 500 8950
19 SJ-19TG26G 750 1600 1500 1400 1200 6450
20 SJ-19TG28 1400 1200 16800 1400 1500 1400 800 800 1200 11400
21 SJ-18TJ2G 800 1500 900 750 1200 1650 1600 1600 1100 11100
22 SJ-22TH2S 1400 500 1400 1300 500 750 1200 1700 8750
23 | VRD-178SBL 1250 800 500 1500 900 1400 1100 1700 8250
24 | VRD-178B5GY 1200 1200 1000 1450 1650 1700 1100 9300
25 SJD-20TGY 1830 500 500 1109 500 1200 5300
26 S5JD-207TSL 800 8O0 500 1200 1200 1500 1600 1600 1200 10500
27 SJD-21TBL 850 850 1500 1200 1100 800 1200 7600
28 SJD-21TSL 1400 200 900 1500 1500 1200 1200 1200 8100
29 | VRD-170VGR 1200 1300 1100 1200 1500 9500 1200 1200 800 10500
30 | VRD-170SGY 1300 1000 500 1400 1200 900 8300
31 | VRD-180SBL 1000 1300 500 1500 9G0 1400 900 1600 2500
32 SJ-227J2G 1100 1000 1000 1700 1300 1200 800 600 700 1000 1600 12000
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33 8J-22TH28 500 900 1600 800 800 1200 5800
34 8J-22TH2G 200 1550 1600 500 500 1600 7050
35 8J-23TH28 1500 1200 1450 1200 850 1000 1400 500 1000 10200
36 | VR-220LVCGY 800 1600 500 1600 1650 1500 1300 1650 1200 1200 13000
37 SJD-23TGY 700 1000 1100 1000 1400 1600 500 1100 1100 1000 10500
38 SJD-23TSL 1500 900 500 400 1500 1400 500 6700
39 | SJ-DK23TSL . 1500 15600 1200 500 600 500 1560 1400 1500 1100 11360
40 | VRD-180VGR 800 900 950 700 1450 . 1500 8300
41 SJ-18WGY 1600 1000 1000 400 1700 1400 1600 1500 1700 11900
42 FR-148EGY 1500 1500 400 1200 1200 1500 1200 1700 500 10700
43 FR-148GR 500 1250 1200 500 1600 1370 1600 1200 1000 1600 11820
44 FR-1BSEGY 1300 500 900 800 1550 850 800 6700
45 p  FR-188GY 500 1300 1700 1600 1200 800 800 880 900 1100 11090
46 FR-189GR 800 1000 1400 1400 1700 1700 1400 9400
47 FR-195EGY 1000 1200 1650 1000 1450 1700 1600 1500 11100
48 FR-185GY 800 1500 1300 1600 1500 600 1300 8700
TOTAL 35100 35000 35200 35100 35200 35400 35950 36250 36010 37190 37300 37500 431200
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nerge AWl Froguction HA, Uivision
PT Sharp Electronic Indonesia (2002)

NMonth

No Model Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Des Total

1 SJ-9CFH 500 500 a50 1200 1600 800 500 6050
2 SJ-10GSBL 1200 800 1100 500 850 500 1500 1100 1200 1400 10550

3 | SJ10LVCGY 1300 950 1200 1500 1000 1000 1000 7950
4 SJ-11GSBL 500 900 1100 500 600 1100 500 BOO 6300
5 | SJ-15LVMGR 900 300 1200 600 1000 1450 800 800 7750
6 | SJ-15NCGY 900 1000 1000 1000 800 800 950 1100 900 800 9450
7 | SJ-15NMGR 500 500 500 1250 1000 1200 1200 6150
8 S5J-16BL 1000 1100 1500 1300 950 200 1600 1500 1000 1300 11450
g 5J-16GR 1200 1200 900 1200 1250 1200 800 950 1200 1200 11200
10 SJ-16GY 1100 1200 800 1200 1500 1450 1000 1500 9750
11 5J-17GR 1200 1200 1000 900 1500 950 900 7650
12 | 8JD-15TGY 1200 1100 500 800 1200 1200 1000 7000
13 | SJ-DK15TSL 900 1200 1100 500 1230 1200 1200 1000 8730
14 | SJD-18TSL 400 500 1200 1600 500 1100 500 1000 800 7700
15 | VRD-150VGR 800 1300 1200 500 1200 1500 600 1200 8400
i6 | VRD-150SBL 1000 1450 500 1060 1000 600 5550
17 | VRD-1508GR 500 500 1500 1200 1200 500 1200 6600
18 | VRD-150VGEY 700 500 800 1200 500 1230 5030
19 SDF-1343 1000 1200 1000 1000 1200 1100 1000 7500
20 R-16P1PL 500 1450 1100 1500 1200 1600 800 8250
21 PR-188D 1200 1200 700 1600 1200 850 1000 1200 1000 1200 11250
22 SDF-1763 1500 1100 1450 1500 1600 1500 800 9550
23| 3BJ-18WGY 800 1200 1500 500 500 900 1200 900 1500 900 1500 11500
24| SJ-19TH2S 1200 800 1400 1450 1000 500 8350
25| SJ-19TG2G 1000 1500 1200 1500 5200
26| S5J-19TG28 700 1200 1200 1400 1100 1500 1400 800 1200 10500
27 | SJ-187J2G 500 200 1200 1650 200 1100 G360
28 | S4-22TH2S 500 1400 1000 1400 1300 500 750 1000 7850
29 | VRD-178SBL 800 1250 500 1500 900 1400 1250 1100 8700
30 | VRD-1788GY 1200 1000 1200 800 1000 1100 6300
31| VRD-178SGR 1200 1200 1000 800 600 4600
32 | VRD-178VGY 450 500 1000 1000 1450 1100 1500 1600 1600 300 500 11000
33|  8J-20eGR 1100 500 1000 600 1000 600 4800
34 5J-20eGY 900 500 1200 1200 500 600 600 500 G000
35 SJ-20eBL 1450 1450 1450 400 400 400 5550
36| SJPh-20TGY 1500 1500 1400 1100 500 1700 1200 8900
37| 8JD-20TSL 500 800 1600 1500 1200 500 500 500 1200 8600
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- 12UV 11060 800 1200 500 1100 7650
39| SJD-21TSL 1000 200 500 1000 1200 1200 1200 600 6900
40 | VRD-170VBL 400 400 1000 800 1500 800 800 500 8100
41| VRD-170SBL 300 500 1000 1000 1000 500 500 600 5500
42 | VRD-170VGR 1200 1200 300 600 1200 1500 800 1200 1200 800 10200
43 | VRD-1708GY 1300 1450 500 400 1200 900 1000 8750
44 | VRD-170ASGY| 1100 700 1000 300 1000 1500 1000 6600
45 | VRD-170ASGN 300 400 500 1200 500 1400 500 1100 900 6800
46 | VRD-170ASGG 500 1200 800 1000 500 700 860 5660
47 1VRD-170ASGE 900 1600 600 500 500 450 1100 300 5850
48 | VRD-1808GR 1450 900 1700 600 800 1200 1100 1550 9300
49 | VRD-180VBL 400 800 300 600 600 500 800 1000 5100
50 | VRD-180VGR 1000 1000 1200 600 1300 1000 500 1200 1200 8000
511 VRD-1808BL 1250 500 1500 1200 500 400 950 1600 7900
52 | VRD-180ASGN 1200 400 1200 1200 800 4800
53 | VRD-180ASGG| 1000 950 400 600 1600 500 1300 B350
54 | VRD-180ASGB 500 500 1000 500 1500 1000 500 5800
55| §J-22TJ2G 1000 1000 800 700 1200 500 800 1400 1600 9000
56 | $J-22TH2S 1200 900 300 800 1000 500 . 1400 6200
571 SJ-22TH2G 200 1650 600 1000 900 900 GOO 6450
58 | SJ-23TH2S 800 1500 1200 1450 1200 950 1000 1000 9100
59 | VR-220LVCGY 500 800 600 1800 1300 1100 1200 1200 B200
60 | SJD-23TGY 500 800 500 1000 1400 1200 1000 1100 7300
81| SJD-23TSL 1250 900 1200 400 800 600 500 5650
62 | SJ-DK23TSL 800 1500 500 1200 500 500 1560 700 1100 8460
63 | VRD-180VGR 800 800 950 1450 600 500 500 5700
64| SJ-18WGY 500 1000 1500 1200 1000 1400 1500 8100
65| FR-14BEGY 400 1500 1200 1200 1500 500 68300
66 FR-148GR 1450 1250 1370 1000 1800 800 1090 8470
67 | FR-189EGY 500 500 900 800 1300 500 850 1000 1500 . 8050
68 FR-189GY 1000 1000 800 900 1100 4900
69 FR-188GR 400 500 500 1000 1400 1400 1300 400 7900
70 | FR-195EGY 1000 500 1000 1450 1500 5450
71 FR-125GY 950 1500 1600 500 1500 600 1300 7850

TOTAL 40150 40850 41550 41400 41450 41850 41850 41900 42010 42480 42460 42450 500400
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Model

Month

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Des Total
1 SJ-9CFH 500 1500 500 950 1200 1600 1500 500 900 9150
5 | SM15LVMGR 900 900 1200 500 1000 1450 900 200 800 8650
6 | SJ-18NCGY g00 1000 1000 1000 900 800 950 1100 900 950 9500
7 | SJ-15NMGR 1500 1200 2700
3 SJ-16BL 1000 1100 1500 500 950 1200 1600 1000 1300 800 10950
9 SJ-16GR 1200 1200 900 1200 1250 1200 1200 950 1200 1600 11800
10 5J-16GY 1600 1200 900 800 1200 1500 1450 1000 500 10150
11 SJ-17GR 1200 1600 800 1200 950 5850
12| SJD-157GY 1500 1100 1000 500 1600 1200 1200 1000 1600 10700
13 | SJ-DK15TSL 900 1200 1230 1200 1200 1250 5280
14 | SJD-16TSL 500 500 1100 1600 1100 16800 1000 1200 8600
15 1 VRD-150VGR 1200 1300 1500 1200 500 1200 1500 600 9000
16 ] VRD-1508BL 1200 1000 1200 1450 500 1600 6950
i7 | VRD-1505GR 1000 1000 1200 1200 1200 5600
18 | VRD-180VGY 1800 1500 1200 1230 5530
19 SDF-1343 1200 1000 800 1200 1000 1000 1200 1100 1000 9600
20 R-16P1PL 1450 1450 1100 1500 1600 1200 1600 1700 500 12100
21 PR-188D 1200 1200 700 1600 1200 950 1000 1200 1000 1200 11250
22 SDF-1763 500 1100 1500 1450 1500 1800 1600 1500 1200 11950
231 SJ-18WGY 1500 1200 1500 500 500 900 1200 200 1506 800 1000 11600
24 1 SJ-19TH2S 1000 1600 800 1400 1750 1450 1000 500 9500
251 5J-19TG2G 1600 1500 1500 1700 1200 1700 1500 1600 12300
261 SJ-197G2S 1200 1200 1400 1100 1500 1400 800 1000 9600
271 SJ-19TJ2G 1500 800 1700 1650 1200 1650 1600 900 1600 12700
28 1 8J-22TH28 1400 1000 1400 1300 500 750 1000 950 8300
20 | VRD-173SBL 1200 1250 500 150( 900 1400 1250 1100 1700 10800
30 { VRD-1788GY 1100 1200 1000 1200 1700 1650 800 1000 1190 1400 12150
31 { VRD-178SGR 1000 600 1200 1650 4450
32 | VRD-178VGY 800 1000 1000 1450 110 1900 1600 §G0 1300 10650
33 | VR-P178SGN 1200 1200 1700 _ 500 | 1000 500 | 6100
134 | VR-P1785GG 1500 900 1400 500 500 600 600 500 1700 8200
35 | VR-P17B8GE 800 1500 1650 400 800 5150
35 5J-20eGR 1100 1300 1600 1600 400 500 1450 7950
37 SJ-20eGY 200 1500 500 1200 1200 500 800 500 6200
38 S§J-20eBL 1000 600 1450 1450 400 400 1000 6300
39| SJID-20TGY 1500 1400 1400 1400 1700 1700 1700 10800
40 | SJD-20TSL 800 1400 1500 1200 1400 1600 1600 9500
411 SJD-21TBL 1450 900 1650 1650 1200 1100 800 1200 500 10450
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45 | VRD-170VGR 600 1200 1000 300 1200 1300 900 1000 1200 900 9600
46 | VRD-170SGY 1300 1450 1000 800 1500 1750 800 1500 10200
47 | VRD-170ASGY| 1100 700 BOO 1400 800 1600 1500 1100 2000
48 | VRD-170ASGN 300 400 500 1200 500 1400 1650 1100 900 7950
49 | VRD-170ASGG 1800 1500 1200 800 1600 500 700 1200 1650 10850
50 1VRD-170ASGB 800 800 500 350 1000 1100 300 4750
51 | VRP-170SGN 800 600 1700 600 550 1000 5250
52 | VRP-1708GG 1400 450 1000 1000 1600 500 2950
53 | VRP-170SGB 1300 1500 1009 800 4600
54 1 VRD-180SGR 1450 900 1700 1650 800 1200 1700 1100 1500 1550 13550
55 | VRD-180VBL 1650 800 300 500 1400 1000 1700 1000 8450
56 | VRD-1B0VGR 1560 500 700 1550 1300 1000 1100 1200 1200 10110
57 | VRD-1808BL 1650 1000 1200 1400 1500 950 1100 8800
58 | VRD-180ASGN| 1100 1200 1600 1600 1200 700 500 7900
59 [VRD-180ASGG| 1000 850 1000 1400 1000 1550 1100 8000
60 | VRD-180ASGB 500 500 1650 1100 1500 1700 6950
81 | VRP-180SGN 600 500 700 500 1600 500 1560 700 1000 7660
62 | VRP-1B0SGG 800 900 950 1500 1450 1650 7250
63 | VRP-180SGB 1850 1650
B4 | SJ-22TJ2G 500 500 800 800 1000 500 800 1600 1400 500 8400
851 SJ-22TH2S 1200 900 300 400 550 1600 1400 500 6250
66 | SJ-22TH2G 1500 500 500 700 300 900 1600 1000 7600
67 | SJ-23TH28 800 800 500 500 500 500 300 8500 4800
68 | §JD-23TGY 1600 500 500 400 1000 300 800 5200
89 ] SJD-23TSL 1250 800 700 1400 1650 300 400 6600
70 | SJ-DK23TSL 800 900 500 500 1600 500 1560 500 1500 8360
71 | VRD-180VGR 700 800 800 950 1450 1650 500 1450 8400
72 | FR-148EGY 300 400 1500 1200 12090 500 1700 6800
73 FR-148GR 1500 1370 1600 1009 600 800 1370 5240
74 | FR-189EGY 500 200 800 500 1550 850 500 1500 850 7950
75 FR-1BOGY 300 700 180 1100 1000 400 300 1600 8100
76 FR-188GR 700 1000 400 o 1400 . . 1300 1700 6500 -
771 FR-195EGY | 1200 1600 1450 1700 1600 1450 9000
78 FR-185QY 950 1400 800 800 950 1500 1450 720 1300 9570
TOTAL 50310 50450 50150 50550 50200 50400 50800 51250 51470 51200 51800 52220 610800
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Month
No Model Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Des Total
1 SJ-9CFH 1500 1200 1600 800 800 500 1500 1450 1000 1200 11650
2 | SI15LVMGR | 1450 900 1200 600 1450 900 900 800 8200
3 | SJ-I5NCGY 950 1000 900 1000 900 950 950 1100 900 1200 1100 10950
4 | SJ-155EMGR 500 500 300 500 400 1000 1500 4700
5 | SJ-15SEBL 1600 500 600 400 500 /50 1500 550 600 6300
6 | SJ-15SECGY 800 1200 400 600 500 1400 500 5500
7 | SJ-15NMGR 1600 1500 500 950 900 1600 1500 500 1000 10050
8 | SJ-16BL 1200 1100 1000 500 950 800 1200 1600 1000 1300 1600 12250
9 SJ-16GR 1200 900 1200 1600 1200 1200 950 1200 1200 10650
10 SJ-16GY 1500 1200 1600 900 800 500 1500 1450 1000 10450
11 SJ-17GR 1600 900 1200 950 900 5550
12 | SJ17SEMGR | 500 800 500 500 500 500 600 1500 600 5800
13 | "SJ-17SEBL 500 500 800 1200 900 1000 800 5800
14 | SJ-17SECGY 800 600 800 800 800 600 1200 5400
15 | SJD-15TGY 1200 1500 1200 1000 500 1600 1200 1200 1000 1200 116800
16 | SJ-DK15TSLT 1230 900 1250 1230 1200 1200 1200 8210
17 | SJID-18TSL 1100 500 | 1100 1600 1200 1100 1600 1000 1600 10800
18 | VRD-150VGR 1300 1200 1200 500 1200 1500 500 7500
19 | VRD-1508BL 500 1200 1200 1200 1450 1600 800 1300 1500 1000 1400 13150
20 | VRD-1508GR | 1000 1000 1000 1200 800 800 1500 1200 1000 9300
21 1 VRD-150VGY 1600 1500 1200 1200 1230 6730
22| SDF-1343 900 1200 900 1200 1000 1200 1100 1000 1200 ga700
23| R-16P1PL 1500 1450 1100 1500 800 500 1200 1600 1700 1200 12550
24 PR-188D 700 1200 700 1600 1200 950 1000 1200 1100 1000 1200 11850
25| SDF-1763 1500 500 1100 1500 1450 1500 1600 1600 1500 1200 13450
26| SJ18WGY 500 1500 1500 500 500 900 1200 900 1500 900 1000 10800
27 | SJ-19THZS 800 1000 800 1400 1750 1450 1000 500 8700
28 | SJ19TG2G 1500 1500 1500 800 1700 1200 1700 1500 1600 13000
201 5197628 1260 500 1200 1200 1400 | 1100 1000 1400 800 1400 11200
30 | S419TJ2G [ 1760 . .900. A700. | 1650 1200 1600 900 1600 1600 12850
31 | 8J-19SEMGR 800 600 800 800 600 500 600 1500 6000
32 | SJ-19SEBL 500 300 500 400 500 800 500 1200 4700
33 | SJ-195ECGY 1000 1000 800 800 300 500 1500 5700
34 | 8J-22TH2S 1200 1000 700 1400 1300 500 950 750 1000 750 9550
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_ e wuy 19U% 1700 1400 1250 1100 1400 12300
36 | VRD-178SGY | 1200 1100 1000 1200 700 1700 1400 800 1000 1100 800 12000
37 | VRD-178SGR| 1200 1000 1200 1200 1650 1300 " 7550
38 | VRD-178VGY | 1000 800 1000 1000 1450 1100 1300 1600 900 1200 11350
39 | VR-P178SGN 1200 1700 1200 500 1200 500 1000 1300 8600
40 | VR-P178SGG| 700 1500 1400 500 1000 500 1700 600 500 8400
41 | VR-P178SGB | 800 800 1650 800 400 800 400 5450
42 | SJD-178FSGY 500 800 500 300 300 1300 1600 5300
43 | SJD-178FSBL| 900 500 300 500 800 600 700 1600 5700
44 | 8J-20eGR 1100 1300 1600 1600 400 1450 500 1200 500 9650
45 | §J-20eGY 500 1500 500 1200 200 500 1300 500 1000 7200
46 | SJ-20eBL 600 1450 1000 500 600 400 1000 1000 6550
47 | SJD-20TGY | 1400 1400 1400 1500 1400 1000 1700 1700 11500
48 | §JD-20TSL 300 1000 800 1400 1200 1400 1600 1600 1400 11200
49 | SJD-21TBL 900 1650 1450 1200 1100 800 1200 500 8800
50| SJD-21TSL 200 800 200 1400 1400 1100 1100 1100 7300
51 | VRD-170VBL | 1000 400 1000 800 1300 800 1000 800 7200
52 | VRD-170SBL | 1400 300 1400 1650 - 1000 1500 7250
53 | VRD-170VGR| 1000 1200 1000 300 900 1200 1300 900 1000 1200 10000
54 | VRD-170SGY | 1450 1450 | 1500 1000 500 1500 1750 800 1000 11350
55 |[VRD-170ASGY} 700 800 800 1600 1500 1100 6500
560 |VRD-170ASGN| 500 400 500 1290 900 1400 1650 1100 7650
57 |VRD-170ASGG 1600 1500 1650 1200 900 1600 500 700 1200 900 11750
58 |VRD-170ASGB| 600 600 500 600 1600 1000 1100 6000
59 | VRP-170SGN [ 1500 1200 800 1700 1600 600 ‘ 1500 1000 9300
60 | VRP-170SGG [ 450 1500 450 500 1000 1200 1600 500 1300 8500
61 | VRP-170SGB 1700 500 800 1000 1000 5000
62 | VRD-180SGR| 900 1450 900 1550 1650 800 1200 1700 1100 1500 800 13550
83 | VRD-180VBL | 1650 1650 900 1000 500 1400 1000 1700 1400 11200
64 | VRD-180VGR|[ 1000 500 700 1000 1300 1000 1100 1200 1200 300 9300
85 | VRD-180SBL | 1000 900 1000 1100 1200 1400 1500 950 9050
66 |VRD-180ASGN 1200 600 500 500 1600 1200 1708 7300
87 |[VRD-180ASGG| 1000 950 1000 800 1000 1550 800 1100 1550 9750
88 |[VRD-180ASGB| 500 800 500 1700 500 1650 1100 1500 1200 1650 11100
89 | VRP-180SGN | 500 600 500 1000 500 1600 1500 1560 700 1000 1600 11060
70 | VRP-180SGG | 1500 1200 800 900 1500 1450 600 1450 9400
71 | VRP-180SGB 1500 1650 1000 1200 1500 1500 1000 - | 9350
72 | S$J-22TJ2G | 1000 500 800 800 500 1000 1500 800 1600 1400 9900
73 | SJ-22TH2S 550 1000 900 300 500 550 1000 1400 1000 7200




1000

e wut 12U Uy 700 800 800 1600 7300
75 | SJ-19SEMGR 800 1000 700 1000 800 700 5§00 800 1700 7800
76 | SJ-198EBL 700 800 1000 700 700 800 500 1500 700 7200
77 | SJ-198ECGY 15600 1600 600 600 600 600 1600 7100
78 | 8J4-23TH2S 500 800 500 1400 1700 500 500 300 900 500 7600
79 | SJD-23TGY 850 1400 1100 950 850 1500 1450 720 1300 500 10820
80 | SJD-23TSL 1C00 1400 1000 1200 1250 1650 800 400 8700
81 ] SJ-DK23TSL 900 900 800 800 1400 1600 500 600 500 1500 600 10100
82 | VRD-180VGR 800 1000 700 1006 1450 500 1000 500 1450 8400
83 | FR-148EGY 1200 400 1500 1300 1200 500 1700 7800
84 | " FR-148GR 1000 1500 1370 1370 1600 1000 1600 800 1370 11610
85 | FR-188EGY 1550 500 800 850 1200 1550 850 500 1500 8400
86 | FR-183GY 500 1200 1600 1600 1000 1100 900 900 1100 8900
87 1 FR-189GR 800 700 400 670 1300 1700 5570
88 | FR-195EGY 1100 1600 1450 1200 1450 1700 1600 600 10700
89 | FR-195GY 800 1450 700 1200 1450 1650 1000 <00 500 8250
TOTAL §4130 54450 654651 64620 64800 64850 65100 65570 66560 66750 67200 67720 786400
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TOTAL DIRECT OPERATOR HAD
PT. SEID (2000)

NO LINE OPERATOR STUFFING LINE DROP | QC PATROL | GROUP LEADER
1 |Metal 9 3 3
2 |Roll Forming 12
3 |DP Pipe 3
4 |Cab. Ass'y 27 3 3
2 |VF & Trimming 9 3
& [Suction 12 3
7 |Evap./Argon 18
8 |F/L Ass'y 33 3 3
9-1Cab.PU 15 3 3 3
10 jDoor Pre 21
11 {Door PU 12 3 3
12 |Door Ass'y 33 3 3
13 |Total PU 27 3
14 | Total Ass'y 66 3 6 3
15 ITest Room 21 3

16 |Aging 15 3 3
17 JFinishing/Packing 69 20 6 8 3
18 [PAP 24 1
19 |Material Handling 9

TOTAL 435 20 15 33 37

TOTAL DIRECT OPERATOR HAD PT. SEID (2000) = 540G persons




TOTAL DIRECT OPERATOR HAD
PT. SEID (2001)

NO LINE OPERATOR STUFFING LINE DROP QC PATROL | GROUP LEADER

1 {Metal 9 3 3

2 |Roll Forming 12

3 {DP Pipe 6 :

4 |Cab. Ass'y 27 3 3

5 |VF & Trimming 9 3 :
6 |Suction 12 3

7 _|Evap./Argon 18

8 JF/L Ass'y 36 3 3 ]
9 {Cab.PU 15 £ 3 3 W
10 {Door Pre 21 W
11 jDoor PU 12 | 3 3 .
12 {Door Ass'y 36 3 3 __
13 [Total PU 27 3

14 {Total Ass'y 66 3 6 3

15 |Test Room 21 3

16 jAging 15 3 3

17 {Finishing/Packing -} - 69 30 6 6 3

18 |PAP 24 1

19 |Material Handling 10

TOTAL 445 30 15 33 37

TOTAL DIRECT OPERATOR HAD PT. SEID (2001) = 560 persons




TOTAL DIRECT OPERATOR HAD
PT. SEID {2002)

NO LINE OPERATOR | STUFFING LINE DROP QC PATROL GROUP _EADER
1 [Metal 9 3 3
2 |Roll Forming 12
3 |DP Pipe 6
4 |Cab, Ass'y 27 3 3
5 |VF & Trimming 9 3
6 |Suction 12 3
7 _|Evap./Argon 18
8 |F/L Ass'y 36 3 3
9 |Cab.PU 15 $) 3 3
10 |{Door Pre 21
11 |Door PU 12 3 3
12 |Door Ass'y 36 3 3
13 |Total PU 27 3
14 {Total Ass'y 66 3 6 3
15 {Test Room 21 3
16 1Aging 15 3 3
17 |Finishing/Packing..} .. 69 30 6 6 - | 3
18 {PAP 24 2
19 {Material Handling 10

TOTAL 445 30 18 33 38

TOTAL DIRECT OPERATOR HAD PT. SEID (2002) = 564 persons




TOTAL DIRECT OPERATOR HAD
PT. SEID (2003)

NO LINE OPERATOR STUFFING LINE DROP QC PATROL | GROUP L.EADER
1 {Metal 9 3 3
2 {Roll Forming 12
3 IDP Pipe 6
4 [Cab. Ass'y 27 3 3
S |VF & Trimming 9 3
6 |Suction 12 3
7 [Evap./Argon | 18
8 |F/L Ass'y 36 3 3
9 {Cab.PU | 15 6 3 3
10 |Door Pre 271
11 |Door PU | 12 3 3
12 |Door Ass'y 36 3 3
13 |Total PU 27 3
14 |Total Ass'y 66 3 6 3
15 | Test Room 21 3
16 jAging i5 3 3
17 {Finishing/Packing 69 35 6 6 3
18 |PAP 24 3
19 IMaterial Handling 10

TOTAL 445 35 18 33 39

TOTAL DIRECT OPERATOR HAD PT. SEID (2003) = 570 persons




TOTAL DIRECT OPERATOR HAD
PT. SEID (2004)

NO LINE OPERATOR | STUFFING LINE DROP | QC PATROL | GROUP LEADER
1 |Metal 9 3 3
2 |Roll Forming 12
3 |DP Pipe 6
4 iCab. Ass'y 27 3 3
5 |VF & Trimming 9 3
G |Suction 12 3
7 |Evap./Argon 18
8 IF/L Ass'y 36 3 3
8 |Cah.PU 15 6 3 3
10{Door Pre 21
11 {Door PU 12 3 3
12|Door Ass'y 36 3 3
13| Total PU 27 3
14|Total Ass'y 69 3 6 3
15[ Test Room 21 3
161iAging 18 3 3
17 |Finishing/Packing 69 35 6 6 3
18|PAP 24 3
19| Material Handling 10

TOTAL 451 35 18 33 39

TOTAL DIRECT OPERATOR HAD PT. SEID (2004) = 576 persons




TOTAL DIRECT OPERATOR HAD
PT. SEID (2005)

NO LINE OPERATOR | STUFFING [ LINEDROP | QC PATROL GROUP LEADER
1 |Metal 9 3 3
2 {Roll Forming 12
3 |DP Pipe 3
4 {Cab. Ass'y 27 3 3
S [VF & Trimming 9 3
6 |Suction 12 3
7_|Evap./Argon 18
8 |JF/L Ass'y 33 3 3
9 |Cab.PU 15 3 3 3
10 {Door Pre 21
11 |Door PU 12 3 3
12 1Door Ass'y 33 3 3
13 |Total PU 27 3
14 [Total Ass'y 66 3 6 3
15 ITest Room 21 3
16 |Aging 15 3 3
17 |Finishing/Packing 69 10 | 6 6 3
18 |[PAP 3 1
19 {Material Handling 9

TOTAL 414 10 15 33 37

TOTAL DIRECT OPERATOR HAD PT. SEID (2005) = 509 persons
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TOTAL COMPENTATION DIRECT OPERATOR HAD
HA DIVISION PT. SHARP ELECTRONIC INDONESIA

PERIOD 2000-2004

COMPENSATION

TAHUN TOTAL DIRECT OPERATOR COMPENSATION
(person) (/month) (/year)
2000 556 Rp333.600.000 Rp4.003.200.000
2001 560 Rp448.000.000 Rp5.376.000.000
2002 564 Rp564.000.000 Rp6.768.000.000
2003 570 Rp741.000.000 Rp8.892.000.000
2004 576 Rp921.600.000

Rp11.059.200.000
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